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1. HammeHoBaHMe IV CHUTLTHHBI
«Ynpasnenue 3 (PeKTUBHOCTHIO U PE3YIBTATUBHOCTHIOY

2.

Ilepeuenn

IUIAHUPYEMbIX

pe3yJbTaToB

OCBOCHUSI 00pa3oBaTeILHOM

NnporpamMmel (mepevyeHb KOMIETEHIHI) ¢ YKa3aHHEM MHAMKATOPOB MX JO0CTHKEHUS U

IVIAHUPYEMBIX pe€3y/bTaToB oﬁyqennﬂ o JTUCIMIIIMHE

Kon HanmenoBanue WNHpukaTopsl PesynbraTel 00y4yeHus: (yMEHUS M 3HAHUSA),
KOMIIETEH | KOMIIETEHIINU JIOCTHOKCHHUS COOTHECEHHBIE c WHIMKaTOpaMu
107041 KOMIICTCHITUH JIOCTHOKEHHST KOMITCTCHIINI
[IKTI-2 CrocoOHOCTh 1. ITpoBoauT 3HaTh:
OpraHu30BaTh HUCCIIEeI0BaHUE - MeTtoapl OLICHKH OonepauroOHHON
ONEepalOHHYIO onepanvoOHHON NEATEeIbHOCTH OpraHU3allnii;
JIeSITEIIEHOCTD JIeSITEIbHOCTHU - TOPOEKTHBIA M MPOUECCHBIM MOIXOIBI K
KOMITaHUH C | opranuzanuu 1 | COBEpIICHCTBOBAHUIO JEeITECILHOCTH
HCIIOIb30BaHUEM COBEPILIEHCTBYET €€ Ha | KOMIIAaHUU
MIPOIIECCHOTO M | OCHOBE TIPOIIECCHOTO | YMeETh:
MIPOEKTHOTO MOJIXO/I0B | U MPOEKTHOTO | -  TMPOBOAWTH  OLEHKY  OINEpaluOHHON
IOJIXOJIOB JIeITEIbHOCTH KOMIIAaHHM;
- pa3pabaTbiBaTh  MEPOIPHUSTHUS  TIO
COBEPIIICHCTBOBAHHIO OTIePAIIMOHHOMN
JeSITEIbHOCTHU v HCIIOJIb30BaHUEM
2. Yopasinser MPOLECCHOTO U MTPOEKTHOT'O TOAXOI0B.
MPOEKTaMU Ha OCHOBE | 3HATH:
KJIaCCHYECKUX U | - KJIaCCHUYECKHE U THOKHE METOI0JI0T U
THOKHUX METOLOJIOTHH | YMeTh:
- TPUMEHATH KJIAaCCHYECKHE U THOKHE
METOAOJIOTUH B YIIPABJIECHUHU TPOCKTAMU
[TKII-3 Croco6HOCTH 1. lemoHCTpHpYyET 3HaTh:
TUTAHUPOBATh, HaBBIKH - HoBble TexHONMOTHUM, HUCTIOIB3YEMBIE IS
y4acTBOBATh B |HMCIOJIb30BaHUS B | TUTAHUPOBAHUS U KOHTPOJIS
mpoleccax TEeKyIIero |cBoei pabore HOBBIX | - OcoOeHHOCTH PabOTHl HOBBIX TEXHOJIOTHH,
U CTPaTerMyuecKoro |TEXHOJOTHUH US| X QYHKIUUA U OTPaHUYCHUS
TUTAHUPOBAHUS U |[JTaHUPOBAHUS " | YMeTh:
KOHTPOJIS B |KOHTPOJIS B | - TPUMEHATh HOBBIC TEXHOJOTHH JIJIst
OopraHu3aluu OpraHu3aIu. MJITAHUPOBAHUS U KOHTPOJISL B OpraHu3aluu

2. Ucnons3yer
METPHUKHU
pe3yNbTaTUBHOCTH
KOMITAHUU Ha KaXI0M
JTamne KU3HEHHOTO
IIUKJIa KOMITAHUU.

3HaTh:

- OCcoOEHHOCTH 3TaIlOB JKH3HEHHOTO IIMKJIa
OpFaHI/ISaL[I/II/I, nx OCHOBHBEBIC
XapaKTEPUCTHKU;

- Mertpuku PpE3yJILTaTUBHOCTHU
JIeITEIbHOCTH KOMIIaHHM;

YMeTh:

- IlpumeHsITP METPUKH JIA  OICHKHU

PE3yabTATUBHOCTH KOMITAHHH C  yYETOM
0COOEHHOCTEN JKU3HEHHOTO 1IUKIIA.




1. MecTo IMCUMILIMHBI B CTPYKTYpe 00pa3oBaTeibHO MPOrpaMMbl

JucuunimHa «YnpasieHue 3()(PEKTUBHOCTBIO U PE3YyJIbTaTUBHOCTHIO» SIBISIETCS

OUCHMILTUHON npoduis «MeHePKMEHT U YIIpaBiIeHUe OU3HECOM.

4. O0beM TUCHMIIIMHBI(MOAYJISI) B 3a4E€THBIX €IMHULAX U B AKaJleMUYECKHUX 4acax ¢

BblJIeJIeHHeM 00beMa ayIUTOPHOM (JIEKIMH, CEMHUHAPbI) M CAMOCTOSITEIbHOM PadoThI

00y4yarouuxcs
Ta6nuna 1
Ounas ¢opma o0ydeHus
Bua yueOHoii padoThI 10 TUCHUILINHE Bcero Cemectp 7
(B 3/e m yacax) | (B yacax)

O6mas Tpy10eMKOCTb AU CIUTIIHHBI 4 3.e./144 144
Konmaxkmmnasa paboma - Ayoumopmbwie 3auamus 50 50
Jlexyuu 16 16
Cemunapul, npaxmuieckue 3aHsAmMusl 34 34
Camocmoamenvnas paboma 94 94
Bun tekyiero KOHTpoJis Konmponvnaa | Konmponwvnas

paboma paboma
Buna npomexxyTodHOM aTTecTanuu Mzamen Mzamen

OuHo-3a0uHas popma 0OydeHHUsI
Bua yueOHoii padoThI 10 AUCHUILINHE Bcero Cemectp 7/8
(B 3/e M yacax)

O0mas Tpy10eMKOCTh AU CIUTIIHHBI 4 3.e./144 144
Konmaxkmmnasa paboma - Ayoumopmbwie 3auamus 32 32
Jlexyuu 16 16
Cemunapul, npaxmuieckue 3aHAMuUs 16 16
Camocmoamenvnasn paboma 112 112
Bun tekyiero KOHTpoJis Konmponwvnaa | Konmponwvnas

paboma paboma
Bua npomexxyToO4HOM aTTecTaluu Mzamen Mzamen

5. Coaep:kaHue AUCHUILIMHBI, CTPYKTYPHPOBAHHOE MO TeMaM (pa3aesam)

AUCUMILUIMUHBI C YKa3aHUeM UX 00beMOB (B aKaJeMHYeCKHX 4acax) U BUAOB YUeOHbIX




3aHATHA

5.1. Conepxxanne TUCHMILIHHBI

Tema 1. [Ilokazarequ »3¢pPpexkTuBHOCTH. OuneHka 3IPpdeKTUBHOCTH U
pe3yJbTaTUBHOCTH

[TonsitTue u ocHoBHBIE KOHIENIUU 3PdekTuBHOCTH. [Tokazarenu 3¢pdexkTuBHOCTH.
OkoHomuueckass A(P(GEKTUBHOCTh: JTOCTOMHCTBA M HEAOCTaTKU moaxona. l[loHsaTus
pEe3yNbTaTUBHOCTH U 3()PEKTUBHOCTU. YTpaBlIeHHWE pPe3yJIbTaTUBHOCTHIO. KoHuenuus
«performance management.

[Tokazarenu (unmukatopbl). Krnaccudukanmmm mnoxkazateneit. Mepapxuueckas u
bacernas mojenu kinaccupuranuu. OUHAHCOBBIC U He(MHAHCOBBIE TTOKa3atenu. [lousaTus
JOCTOBEPHOCTH, HAASKHOCTH ©  HHPOPMATHBHOCTH  Tokazatenei. [IpoGmembl
HECOATaHCUPOBAHHOCTH M «IIPOTUBOPEYMBOCTH» (PUHAHCOBBIX M  HE()UHAHCOBBIX
ITOKA3aTeJIeH.

DKoHOMHUYECKHE U (PMHAHCOBBIE MTOKa3zarenu. Cucrtema He()MHAHCOBBIX TTOKA3aTENeH.
MapkeTHHrOBbIE TOKa3aTeNu: OTpAcieBbIe MOKAa3aTeNH, MOKa3aTeau PBIHKA, PHIHOYHBIC
nokazatenu npoaykra. [lokazarenn moptdens 6msneca. OpueHTalMs Ha TOTPEOUTENS:
MOHSTHE Ka4eCTBA, METO/Abl KOJIMYECTBEHHBIX U KAUECTBEHHBIX OLIEHOK Ka4eCTBa.

[Tokazarenu BHYTPEHHHX MIPOIIECCOB. [Tokazarenu s exTuBHOCTH
OpraHM3aIMoOHHON CTPYKTYphl. [lokazarenn OusHec-mporieccoB. [IporeccHbIil moaxom K
ynpaBiieHuio. Peanuzaiys mpoieccHoro noaxoAa B OpraHu3aluu.

PasBepThiBaHNE U OMICAHUE TIPOIECCOB OpPTraHU3AIINH.

[TporieccHO-OpHEeHTUPOBAHHBIIHA aHaIm3 3¢ (HeKTUBHOCTH. OnTumu3anus
MPOLIECCHBIX MoJenel mpennpustus. [lokazarenan mpoekToB U OU3HEC-STUHUL.

[Tokazarenn oOyueHus: U pa3BUTHs TepcoHana. [lokazarenw CUCTEMBbI yrmpaBlIeHHUs
yenoBeueckumu pecypcami. [lokazarenu pabouux rpynm. [lokasarenu coTpyJHUKOB.

Tema 2. YnpaBieH4ecKHil y4eT KaK HCTOYHHK MOKa3aTeJei

TeopeTnueckue OCHOBBI M HMCTOPHS BO3HUKHOBEHHS METOAMK HW3MEpPEHUS
s dextuBHOCTH. Omnpenenenne >hHEKTUBHOCTH (PUpMBI Ha OCHOBE (yHIAMEHTAIBHBIX
(MHAHCOBO-DKOHOMHUYECKHMX TIOKa3aTeneld. BzanMocBs3u  (UHAHCOBO-I3KOHOMHYECKUX

moKazaTeyeu.



Tema 3. ®uHAHCOBBIE H DKOHOMHUYECKHE NMOKAa3aTe U

NHBECTUIIMOHHBIA U NMPOEKTHBIM y4deT. IHBECTUIIMOHHBIE TTOKa3aTeyu. PeanbHbIe
omnuoHbl. GUHAHCOBBIE TTOKA3aTEIM. DKOHOMUYECKHE TTOKA3aTEIIH.

DKOHOMHUYECKas 100aBJIeHHAs! CTOMMOCTb.

Tema 4. HepuHaHcoBbIe MOKA3aTE M AeATEJIbHOCTH (UPMBI

MapkeTuHroBble IOKa3aTeau: OTPACIEBbIE [IOKAa3aTeNIu, I[IOKa3aTeau pPbIHKA,
pBIHOYHBIC TIOKa3aTenu Mnpoaykra. Ilokazarenu moprdens OuszHeca. OpueHTalus Ha
MOTPEOUTENS: TOHITHE KAadecTBa, METOJAbl KOJIMYECTBEHHBIX M KAauE€CTBEHHBIX OIICHOK
kauectBa. [lokazarenn BHyTpeHHux nmpoueccoB. [lokazarenn 3¢ dekTuBHOCTH
OpraHu3allMOHHON CTPYKTYpHI. [lokazaTenu OuszHec-mpoiieccoB. [lokazarenu oOydeHus u

pa3BUTHSI IEPCOHATIA.

Tema 5. KiiroueBblie noka3aresau 3¢pdexrusnoctu (Key Performance Indicator,
KPI)

[Tokazarenu Kak WHIMKATOPBI JOCTUKEHUSA CTPATETMUECKHUX Lieser. B3anMoCBA3b
MUCCHUH, CTPATETUU U TEKyIIeH NnesTenbHOCTH. [loHsATHe KpuTHuecKkux (akTOpoB ycrexa
(CSF).

KimoueBbie (Key Performance Indicator, KPI) u BcmoMorarenbHble MOKa3aTemnu.
Tpe6osanust k KPI. Onepexaromye u pe3yJbTUPYIOLIUE TOKAa3aTeNu.

[TokazaTenu pe3ynabTaTUBHOCTH U 3¢ dexTuBHOCTU. [loToku u 3amackl. PazoBbie
nokazarenu. [lepBuuHble W BTOpUYHBIEC NMOKa3zarenu. M3MepeHns u oneHku. YacTHele n
arperupoOBaHHbIEC OLIEHKH. ATpernpoBaHHbIE MMOKA3aTENN: KOMIUIEKCHBIE U UHTETPAJIbHbIC
onieHku. [loporoseie 3Hauenus. Ilokasarenu mist npuHsTUA pemeHuii. KackagupoBanue
nokaszatened. Kackagupyemple W HEKacKaaupyeMmble MOKa3aTeau. AJJAUTUBHBIC

nokazatenu. OOBEKTHI B CIOCOOBI KaCKaAUPOBAHUS.

Tema 6. Cucrema coasancupoBanHbix nokazaresei (CCII)
Crpareruss u ynpasienue d>(dexktuBHOCThIO. KoHuenuus cOanaHCUpOBAHHBIX

noka3arenend. Mcropus cozmanus u paszputuss CCII u Balanced ScoreCard. OcHoBHbIC



noustusi. [lonsitue 6ananca B CCIL.

Hanpasnenus ucnonb3oBaHusi mokaszateneil B yrpabiieHueckom yuyere u B CCIIL.
OueHku, mpuMeHseMble K OObEeKTaM yueTa: NPOrHO3HBbIC, IIJIAHOBBIC, IIEJIEBBIC,
bakTHyeckue MUTOroBble (OTYETHOCTH), (DAKTHUECKHE MPOMEXYTOUYHbIE (MOHUTOPHUHT).
MoTuBanmoHHbIe MoKazaTenu: GoHmooOpasyromue u GoHaopacupenesomue. 3HaYCHUS
nokazareneid. [lpubnuxkeHHble 3HaueHUsT W NpuMepHbie (Qopmyibl. MHTepBanbHbIE U
TOYEYHBIE 3HAYEHUS I0KA3ATEIEH.

[lenmn u nokazatenu. Jlepero meneit. CnocoObl AEKOMITO3UIMH 1iesiei. PacTsaHyThie
nenu B CCII. lepeBo mnokazateneit. Ilpobinema xonmuectBa mnokazareneir B CCII.
Tunuzamus mokazareneit B CCII. Ynpapnenue cucreMoit mokasarenei (GUupMsl.

Pazpaborka CCII. B3aumMocBsi3u Mexly HamnpapieHUsiMH. Pa3paboTka Moaxo 0B K
JOTIOJIHUTENIbHBIM ~ KtoueBbiM  HampaBieHusiMm  CCII.  Crparterudeckue  KapThl.
Ucnons3oBanue CCII B ynpaBnenuun komnaHuend. CTpaTermyecKuii M TaKTHUYECKUN
acnektbl. Ilpumepst co3manus crparernueckux kapt CCII B KOMMepyecKUX U
HEKOMMEpPUECKUX OpraHu3anuax. YmpoiieHHas cxeMma paspabotku CCII. PazpabGotka
LeJIe W ToKa3zaTeled Il BEPXHEro W HIDKHEro ypoBHEW ympaBieHus. OpraHuzanus
otOopa u popMUPOBaHUS TIEPEUHS MTOKA3ATENICH NEATETLHOCTH.

Bzaumocss3p CCII ¢ ynpaBieHYeCKUM y4eTOM, OIOJKETHPOBAHUEM, YIIPABICHUEM
OMEepPaTUBHOM JIEATEIILHOCTHIO U cucTeMoit MoTuBanuu. O0patHas cBsizb B CCIL. Tunuunsie
omwmOku. Ayaut nokazareneit u CCIIL. Ilpumepsr CCII nmns pa3nuyHbIX XOJIIUHIOB,
MPEANPUATHNA U TTOAPA3ACICHUN.

Bueapenne CCII. O6mume mnpunuunbsl opranuzanuu BHenpeHust CCII. Benenue
MPOEKTOB 10 paszpadorke u BHeApeHuto CCIIL: mnmaH mpoekTa, dTambl MPOeKTa, (HaKTOPHI
ycrexa, ynpaBiieHue u3MmeHeHusaMu. Pe3ynbrarel npoekra pa3padotku u BHeApenust CCII.

[IporpaMmHbIE TNPOAYKTHI, MNPUMEHSIEMbIC ISl BHEAPEHUS U MPAKTUYECKOTO

MCIIOJIh30BaHUs CUCTEMBI cOanancupoBaHHbix mokazareneid (ARIS BSC, QPR u ap.)

5.2. Y4eOHO — TeMAaTHYECKHUM TIJIAH

TabOmuma 2
Ounas gopma o0ydeHust

\ Ne \ HaumeHnoBanue tem \ TpyaoeMKOCTh B yacax | DopMBbI TEKYLIET0 \




n/n | (pa3aenos) Bcero | KonrakTHas pabora CamocTosiTe | KOHTPOJIsI
AUCHMILIHHBI AynuTopHasi padora JbHAsA ycneBaeMoCTH
O6mwas, | Jlekuun | CemuHaps!, padora
B T.4.: MPaKTUYECKHE
3aHATUA
1 Tema 1. Pa6ora B manbIx
[Tokazarenu rpymnmax
3 PEeKTUBHOCTH. ['pynmosas
Ornenka 26 10 4 6 16 JTUCKYCCUS
3 pexTUBHOCTH U Pemenue
PE3yNBTaTUBHOCTH MPAKTUIECKHIX
3aJJaHUH 110 TEME
2 Tema 2. [ToxroroBka
YnpaBneHueckui JOKJIaJ0B IO TEME
y4eT KaKk UCTOYHHUK | 22 6 2 4 14 3aHATUSA, PELLICHUE
roKa3zareJyeu MPAKTUYECKUX
3aJaHUH 110 TEME
3 Tema 3. Pemenne
DuHaHCOBBIE u CUTYaI[MOHHBIX
SKOHOMMYECKHE 3aJ1ay, pereHue
MOKa3aTeNn 22 8 2 6 16 MPAKTUIECKHIX
3aJJaHUH 10 TEME
Jloknaasl
4 Tema 4. Huckyccus
Hedurnancossle TBopuecKas
TIOKa3aTeIM 22 8 2 6 16 pabora, peneHne
ACATCIBHOCTH CUTYaI[HOHHBIX
bupmbl 3a1a4
5 Tema 5. KnroueBrie VY CTHEIC OTBETHI,
MOKa3aTesn Pemenne
3¢ (HEeKTUBHOCTH 26 10 4 6 16 MPaKTUYECKUX
(Key Performance 3aJIaHMH 110 TeMe
Indicator, KPI)
6 Tema 6. Cucrema Pazpabotka u
C6aJ'IaHCI/IpOBaHHBIU 26 2 ) 5 16 pelieHre Kencos,
X MoKa3arenen TECTUPOBAHUE
(CCID)
B LETIOM nmo | 144 50 16 34 94 Cormnacao
JTUCIUTUINHE y4eOHOMY
KOHTPOJIbHAs
paborta
Utoro B % 100 35 32 68 65
OuyHo-3a04Has dhopa 00yUeHHS
Ne | HaumeHoBanue Tem TpyaoemMkocTh B yacax @opMBbI TEKYIIET0
n/m | (pa3nenos) Bcero | KonrakTHas padora Camocrosite | KOHTPOJIA
AUCHHILTHHDL AyauTopHasi pagoTa JbHast ycreBaeMocTH
Oo6mwas, | Jlekuun | CemuHaps!, padora
B T.4.: IMPAKTHYCCKUEC
3aHATUA
1 Tema 1. 26 6 4 2 20 Pabota B ManbIx




HOMep HCTOYHHUKA)

[Tokazarenu rpynmnax

3P PEKTUBHOCTH. I'pynnosas

OrneHka JUCKYCCUS

3G (HEeKTUBHOCTH U Pemenue

pe3yNbTaTUBHOCTH MPAKTUUYECKUX
3aJaHUH 110 TEME

Tema 2. IToaroroBka

VYipaBineH4ecKun JOKJIaJI0B 10 TEME

y4eT KaK UCTOYHUK | 22 4 2 2 18 3aHATHS, PEIICHUE

nokasaresen MPaKTUYECKUX
3aJJaHUH 10 TEME

Tema 3. Pemenue

®uHaHCOBBIE u CUTYallMOHHBIX

SKOHOMUYECKHUE 3a/1a4, peueHue

MoKa3aTenu 22 4 2 2 18 MPAKTUUYECKUX
3aJaHUH 110 TEME
Jlokmnaabt

Tema 4. Huckyccus

Hedunancossie TBopueckas

IIOKa3aTe/IN 22 4 2 2 18 paboTa, peleHne

ACATCIIBHOCTH CHTYaI[HOHHBIX

bupmbl 3a1a4

Tema 5. KiroueBble VCTHBIC OTBETHI,

MOKa3aTeln Pemenue

a3 pexTuBHOCTH 26 8 4 4 18 MPAKTHYECKUX

(Key Performance 3aJlaHuH 10 TEME

Indicator, KPI)

Tema 6. Cucrema Pazpabotka u

C6aJ'IaHCI/IpOBaHHBIU 2% 6 ) 4 20 pelieHre Kencos,

X nokasaresein TECTUPOBAHUE

(CCID)

B LIETIOM mo | 144 32 16 16 112 CornacHo

MUCIUAIIINHE y4eOHOMY
KOHTpPOJIbHAs
pabota

Utoro B % 100 22 50 50 78

5.3. Conepxxanue cCeMHHAPOB, MIPAKTHYECKUX 3aAHATHIA
Ta6numa 3
HaumeHoBaHue TeM IlepeyeHb BOPOCOB /1Jisl 00CYKAE€HUSI HA CeMUHAPAaX, DopmMbI
(pa3nesioB) NPAKTHYECKUX 3aHATHSAX, PeKOMEHAyeMble HCTOYHNUKHI NpoBeIeHUs
JTUCIHUIIINHEI U3 pasaesioB 8,9 (ykasbiBaeTcsi pasjaesa U MOPSAKOBBIN 3aHATHH

Tewma 1. ITokazarenn
3¢ (HeKTUBHOCTH U
PE3yNBTaTUBHOCTH

1. Tlokasarenn (unmukaropsi). Knaccupukanuu mnokasa-
teneit. Mepapxudeckas u gaceTHast MOJEIH Kiaccudu-
Kalluu.

PaGora B MmasbIx
rpy1max
I'pymnmosas

JTUCKYCCHUS




2. ®unaHCcOBBIC M He()MHAHCOBHIE TOKa3aTenu. [loHATHS
JIOCTOBEPHOCTH, HaJIS)KHOCTH U HH()OPMATUBHOCTH I10-

Ka3areJeu.

3. Tonsarue >p(HEKTUBHOCTU AEATEABHOCTH OPraHU3alUH
(pupmbr).

4. Konnermmu >¢pdpexruaocty. [Tokazatenn >ppeKTus-

HOCTH.

Pexomenoyemvie ucmounuxu: Paznen 8, Ne 1-6;
Pazgem 9, Ne 1-10.

Pemenne
MPAKTHYECKUX
3aJJaHUH 10 TEME

Tewma 2. 1. PasnuuHbIe MOAXOMBI K pacueTy cebecTronmoctr. CTpa- [Toaroroeka
YnpasieHIeCKui TErHYECKHI yIPaBICHYECKUN yUeT. AOKJIANIOB IO TEMC
y4eT KaK HCTOYHUK . 3aHSTHS,
HokasaTeneit 2. B3aMMOCBS3b OCHOBHBIX HEJIEH JEATENLHOCTU KOMIIA- B —
HUU U OpraHu3aly ynpasieHueckoro yuyeta. [{eneBas MIPAKTHYCCKAX
ce0ecTONMOCTb. 3a/[aHMi 1O TeMe
3. Tloaxomsl K paclpeieleHHI0 KOCBEHHEIX 3aTpar. [Toka-
3arenu norpedureneit U npoaykToB. [Tokasarenu moa-
paznenenuid. [lokazaTenu NOCTaBIIUKOB.
4. ®ynkumoHanbHO-cToMMOCTHOM anamus (PCA). Opra-
Hu3anus U pe3yiabrarbl @CA. OnieHKa SKOHOMUYECKON
s dexkruBaocTH DCA. MHIEKC «IIEHA - KAYECTBOY.
Pexomenoyemvre ucmounuxu: Pazoen 8, Ne 1-6;
Pazoen 9, Ne [1-10.
Tewma 3. 1. ViHBeCTMLIMOHHBIA U MPOEKTHBIN ydeT. MHBECTHIIMOH- Pemenne
DuHAHCOBBIC U HBIE TIOKa3aTenu. PeabHble ONIMOHBI. CHTyallMOHHBIX
JKOHOMUHCCKHE 2. ®uHAHCOBBIE MOKa3aTeNId. DKOHOMHMYECKUE II0KA3a- 3ajlat, pelieHne
frofkasateit Tenu. DKOHOMHUYEcKas 100aBIeHHasi CTOUMOCTb. 1p aKTerCKHX
3aJJaHuil 10 TeMe
Pexomenoyemvre ucmounuxu: Pazoen 8, Ne 1-6;
Pazoen 9, Ne 1-10. Jlownazet
Tema 4 1. MapkeTHHrOBEIE MOKAa3aTeNu: OTPAcieBble MOKAa3a- Huckyccus
Hedunnancoseie TEJH, MTOKA3aTEeNIN PbIHKA, PPIHOYHBIE NTOKA3aTeNN Mpo- TBopueckas
HOKASATCII nykra. Ilokazatenu noprdens 6usHeca. pabora, penieHue
ACTEIBHOCTH (QUPME 2. OpueHTanMs Ha NOTPEOUTENS: OHATUE KAUueCTBa, Me- z:TZaHHOHHHX
nadg

TOJIbI KOJTMYECTBEHHBIX M KAUYECTBEHHBIX OLIEHOK Kaye-
CTBA.

3. Tlokasarenn BHYTPEHHHX IIPOLECCOB.
[Tokazarenu 3¢)(heKTHBHOCTH OpraHU3aIMOHHON
CTPYKTYPHI.

4. Tlokazarenu OmsHec-mponeccoB. Ilokazarenu obyde-

HUS ¥ pa3BUTHSI IEpCOHANA

Pexomenoyemvre ucmounuxu: Pazoen 8, Ne -6,
Pazoen 9, Ne 1-10.
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Tema 5

Knrouesrie
MoKa3aTeln
apdextuBHocTH (Key
Performance
Indicator, KPI)

[TokazaTtenu Kak MHIUKATOPBI JOCTHUKEHUS CTPATETH-
YyecKuXx 1enei. B3aumMocBs3b MUCCUU, CTPATETUN U TE-
KYILLEH JAeSTENbHOCTH.

Kimrouersie (Key Performance Indicator, KPI) u Bcro-
MoraTeIbHbIE IIOKA3aTeIH.

TpeboBanus k KPI.

Onepexaronme u pe3yiabTupylomue nokasarenu. [1o-
Ka3aTeiu pe3yIbTaTUBHOCTH U 3 (HEKTUBHOCTH.

IToroku u 3amacel. Pazosble nokaszarenu. IlepBuynsie
Y BTOpPUYHBIE TIOKa3aTeNn. M3Mepenns 1 OLleHKH.

YacTHble U arperupoBaHHbIC OLIEHKH. ATperupoBaH-
HBIC IIOKAa3aTCJIU: KOMIIJIICKCHBIC W HWHTCIPAJIbHBIC
OLIEHKH.

[Toporossie 3HaueHus. HampaBiieHus: UCIIOIb30BaHUsA
nokasareneit B ympabieHueckom ydete u B CCIIL.
VYrpaBneHnue cucteMoit mokasareneid GupMel.

Pexomenoyemvre ucmounuxu: Pazoen 8, Ne 1-6,
Pazoen 9, Ne 1-10.

Y CTHEIE OTBETHI,
Pemrenne
MPaKTUYECKHUX
3aJaHuH II0 TEME

Tewma 6.

Cucrema
cOaraHCUPOBAaHHBIX
nokazateneit (CCII)

l.

2.

Konnenmus cGanancupoBaHHBIX Mmokazareneit. Mcro-
pus co3nanus u pazButus CCII u Balanced ScoreCard.

OcHoBuble noHaTus. [Toustue O0ananca 8 CCII. CoOa-
JAHCHPOBAHHOCTh CUCTEM IOKAa3aTeNleil: MpUMephl U
HEOIPECICHHOCTH.

[lepcniexkTrBHBIE TIOKa3aTenu. KilroueBble HalpaBlie-
Husi CCII. Yersipe kmroueBbix HampasieHus CCII -

IIPUHLUIIBI ONIPEIECIICHUS HAIIPABJICHUM.

4. Ot6op nokazareneit s CCII: ¢puHaHCHI, B3aUMOOTHO-

MeHudA C KIUMCHTaMU, COBCPIICHCTBOBAHUC BHYTPCHHHX

OU3HeC-Ipo1eccCoB, 00YYCHHE U pa3BUTHE MTEPCOHATIA.

Pexomendyemvie ucmounuxu: Pazoen 8, Ne [-6,

Pazoen 9, Ne 1-10.

Pa3zpabotka u
pelleHe KeCcoB

TECTHUPOBAaHUE

6. IlepedyeHb Yy4eOHO-METOAUYECKOIO oO0ecmeYeHHs] ISl CaAMOCTOATEILHOM

padoThI 00y4AKOIIMXCSH M0 TUCHUIINHE

6.1.

AUCHHUIUIMHBI, GOPMbI BHEAYTUTOPHOM CAMOCTOSITE/IbHOM PadoThI

Ilepeyens BOMpOCOB,
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OTBOAMMBIX Ha CaMOCTOATEC/IbHOEC OCBOCHHC
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HaunmeHoBaHHe TeM
(pa3ae/ioB) M CUMILTHHBI

Ilepeyenb BOnpocoB, 0TBOAUMBIX HA
CAMOCTOSITE/IbHOE OCBOCHHE

®opMbl BHEAy 1M TOPHOI
CaMOCTOSITEIbHOM padoThI

Tema 1. [Tokazarenu
s exTuBHOCTH U

DxoHomuueckast 3 (HEKTUBHOCT:
AJOCTOMHCTBA U HEJOCTATKHU IOAXO0A4.
[ToHsATHS pe3yIbTaTHBHOCTU U

N3ydeHnue HayuyHOU U
y4eOHOI TUTepaTypbl; MOKCK,

Pe3yIbTaTUBHOCTH cOop, cucTemMaTu3amus u
3G HEKTUBHOCTH. an;BneHHe AHAIHNS CTATHCTHUECKIX
€3yJbTaTUBHOCTHI0. KoHIenus
pesy Her MaTEepHaJIOB U JaHHBIX
«performance managementy.
MHTEPHET-UCTOYHUKOB
Tema 2. AHanu3 3aTpaToodpazyrmux (HakTopos. N3yuenue Hay4HOU U

VYnpaBneHYeCKH yueT
KaK UCTOYHHK
roKazarenei

VYyer HesABHBIX 3aTpar.

TpanuuoHHBIE METO/IBI KABKYJIALIUY U
ABC- costing kak cTpaTeruueckue
MHCTpYMeHTHI. TpaHchepTHbIE LIEHBI.
B3anMoCBs3b LIENOYKM LIEHHOCTEN U
BO3HUKHOBEHHMS MapKWHAJIBHOTO JOXO0/a
(mpuOBLIN).
OYHKIMOHAIbHO-CTOMMOCTHOW aHAJIN3

(®CA). Uctopust ®CA. Porr ABC-Costing B

OCA.
@ynkuus pazsepToiBanus kadectsa (OPK).
Ucrtopus co3znanust OPK.

y4eOHOI TUTepaTypbl; MOKCK,
cOop, cucTemMaTu3amus u
aHaJIN3 CTaTUCTUYECKUX
MaTeprasoB 1 TaHHBIX
MHTEPHET-UCTOYHUKOB

Tema 3. ®uHaHCcOBBIE U

MHBECTULIMOHHBIN U TPOEKTHBINA YYeT.
duHaHCOBEIE TTOKa3aTenn. PeallbHbIe

N3yueHne Hay4HOU U

SKOHOMUYECKHE y4eOHOH IuTepaTyphl; MOKCK,
[OKa3aTeln OIMOHBI. DKOHOMUYECKas 00aBIeHHAS c6Op, CHCTEeMATH3aIHS H
CTONMOCTB aHalM3 CTaTHCTHYECKUX

MaTEpUAJIOB U JaHHBIX
WHTEPHET-UCTOYHUKOB

Tema 4 [Toxa3zaTenu MPOEKTOB U OU3HEC- SIMHMIL. N3yueHne Hay4HOU U

Hedunancossie B3auMocBsI3b ¢ yIIpaBI€HYECKUM YUETOM. y4eOHOH IuTepaTyphl; MOKCK,

IIOKa3aTeNN IToka3zaTrenn 0Oy4eHuUs U pa3BUTHS cOop, cucrtemMaTuzanus u

NesITebHOCTH (PUPMBI

nepconana. [lokazarenu cuctemsl
YIPaBJIEHUS YEIOBEUECKUMH PECYPCAMH.
[Tokazatenu pabounx rpynt. [Tokazarenu
cotpyaHukoB. [Ipobiembr
HecOaTaHCUPOBAHHOCTHU U
«TPOTUBOPEUNBOCTH» (DUHAHCOBBIX U
He(pMHAHCOBBIX MTOKA3aTEIICH.

dHaJIN3 CTaTUCTUYCCKUX
MaTCpraJIOB U JaHHBIX
HHTCPHET-UCTOYHHUKOB

Tema 5 KimroueBrbie
[IOKAa3aTeNIn
apdextuBHocTH (Key
Performance Indicator,
KPI)

[TonsTHe kpuTHYECKUX (HaKTOPOB ycrmexa
(CSF). Ouenku, mpuMeHsieMbie K 00beKTaM
ydera: IpOrHO3HbIE, IJIAHOBbIE, 1IETIEBBIE,
(haKTUYECKHE UTOTOBBIE (OTYETHOCTD),
(akTHUECKHEe TPOMEKYTOUHBIE
(MoHHMTOPUHT). MOTHUBaLIUOHHBIE
nmokazaTenu: GOoHI000pa3yoIue u
dhoHIOpacpeesIoNIre.

IToxasaTenu ais NPUHATUSA PEILICHUM.
KackanupoBanwue mokasaresneii.
Kackanupyemblie 1 HeKacKaJupyeMble
MoKa3areiau. AJIUTUBHBIE IOKA3aTeNu.

N3yueHne Hay4HOU U
y4eOHOI TUTepaTypbl; MOKCK,
cbop, cucremMaTuzaIys u
aHaJIN3 CTaTUCTUYECKUX
MaTepHaioB U JaHHBIX
MHTEPHET-UCTOYHUKOB.
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OOBEKTHI ¥ CIOCOOBI KACKaTUPOBAHUSI.
OneHka KOHKYPEHTHOU MO3ULIUH C
MTOMOIIBI0 OCHUMAPKUHTA. 3HAYCHUS
nokasareneil. [IpubnmkeHHble 3HaUEHUS U
pUMEpHBIE POPMYITHIL.

HNHTepBanbHbIE M TOUYCYHBIC 3HAUCHHS
nokazarenei. [lenn u nokazarenu. Jlepero
neneit. CriocoObl ICKOMIIO3UIINHN IETICH.
Pactsanytsie nenu B CCII. [lepeBo
nokazareneit. [Ipobiema komudyecTra
nokazarened B CCII. Tunuzanus
noka3zareneit B CCII

Tema 6. Cucrema B3anmocBs3u Mex 1y HanpaBiICHUSIMU. N3yuenne Hay4HOU U y4eOHOMH

cOamaHCUPOBAaHHBIX Pa3zpaboTka moaxo10B K JOMOTHUTEIBLHBIM JUTEpaTyphl; MOUCK, cOOp,

nokazateneit (CCII) KitoueBbIM Hanpasiienusim CCIL. CHUCTEMAaTH3aInsI U aHaJIn3
Crparernueckue kaptol. Mcnons3oBaHue CTaTUCTUYECKUX MaTEPHAIIOB
CCII B ynpaBieHUN KOMITAHUEH. Y TAHHBIX NHTEPHET-
Crparernyeckuii 1 TAKTUHYECKUM aCTIEKThI. HCTOYHUKOB

IIpumepsl co3aHus CTpATETUYECKUX KapT
CCII B KOMMepYECKUX U HEKOMMEPUYECKUX
OpraHu3aLusiX.

6.2. IlepeueHb BONIPOCOB, 3a1aHMI, TEM AJIsl MIOATOTOBKH K TEKYyLIeMY KOHTPOIIO
IIpumepHbIii IepeYyeHb BONPOCOB K KOHTPOJILHOI padore

1. Konnenmus «performance managementy.

2. CooTBeTCTBHE MTOKA3aTeNe CTauu pa3BUTUs ((KU3HEHHOTO IIMKJIa) OpraHUu3al1u.
JlecTHuna ()MHAHCOBBIX IIEJIEH U TIOKA3aTeNiel Pe3yIbTaToOB AeATEILHOCTH.

3. IIpobGneMbl HecOAITaHCUPOBAHHOCTH M «IPOTUBOPEUUBOCTH» (DUHAHCOBBIX U
He()MHAHCOBBIX MMOKA3aTENEH.

4. Ucropus co3nanus u pazsutusi CCII u Balanced ScoreCard.

5. Ilokazarenu CUCTEMBI YIIPABJIEHUS YEIOBEYECKMMU PECYPCAMM.

6. ArperupoBaHHbI€ ITOKA3aTENN: KOMIUIEKCHBIE U HHTETPAJIbHBIE OLICHKU: ITPaKTHUKA
IPUMEHEHUS POCCUIMCKUMU KoMIaHusAMHU. [loka3aTenu 1 NpuHATUS pELIEHUN

7. Ilpumenenre Mojienelt octaTouHoM nmpuobLIM DaBapaca—bemna—Oncona

(Edvards—Bell-Ohlson (EBO) valuation model), (Residual Income Model RIM) B

MPAKTUKE KOMITAHUHN
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8. OuenuBanue PyHIaMEHTAIbHON IEHHOCTH HEMaTepUaIbHbIX aKTUBOB Ha OCHOBE
MOJIETT OCTATOYHOU OMEePAIMOHHON MPUOBLIH.

9. Ilpumepsl co3ganus crparerndeckux kapt CCII B koOMMepyeckux u
HEKOMMEPYECKHUX OpraHU3alusIX

10. CtpykTypa LEHHOCTHO-OpHUEHTHpOBaHHOr0 MeHemxMenta (VBM). Cucrtema
U3MEPEHUSI  LIEHHOCTM KakK  KJIKOUYEBOM  DJIEMEHT LIEHHOCTHOOPHUEHTHPOBAHHOTO

MCHCOXKMCHTA

Kpurepuun 6anipHOM ONEHKH pa3nudHbIX (OPM TEKYIIETO KOHTPOJIS YCIEBAEMOCTH
COAEPKATCS B COOTBETCTBYIOIIUX METOAUYECKUX PEKOMEHIAUMAX AEMaPTAMEHTA.
IIpumepHbIe NPAKTHKO-OPUEHTHPOBAHHBIX 3aJaHUM /151 TEKYLIEr0 KOHTPOJIsI
3HAHUU

IIpumepwl 3a0aHul

1. Ha ocHoBe 1aHHBIX BHIOpPaHHOM KOMITAHUU BBIJEIIUTE TPYIIIBI 3aUHTEPECOBAH-
HBIX CTOPOH, UX IMOTPeOHOCTM M TpeOoBaHUS K opraHuzauuu. OnpenenuTe OCHOBHbIE
HaIIPaBJIEHUS CTPATErMYECKOr0 pa3BUTUS IPUMEHUTEIBHO K pACCMAaTPUBAEMON KOMITAHUH
B COOTHOLIEHUU C HE MeHee ueThIpex HanpasieHusmu CCII.

2. Onpenenure HE MEHEE TPEX CTPATETHMYECKUX TEM U HE MEHEE JIECATH CTpaTe-
TMYECKUX IIeJIel KOMIaHUH KOPIOpaTUBHOTO ypoBHs. OO0OCHYITE CBOI BHIOOP.

3. Pa3paboraiiTe KapTy CTpaTerMuecKux Lejael KOpnopaTuBHOIO YPOBHS, YUUTbI-
Bas onpenaesieHHble panee HanpasieHuss CCII u ctparernyeckue TeMBI.

[IpencraBsTe 000CHOBaHME BBIOOpA M B3auMOCBsI3ei. [1pu BeIMOTHEHNY 3a]aHUS B
KayecTBe 11a0JIoHa UCTIoNb3yiTe npuitokeHue «Kapra crpaternyeckux nenei.

4. PazpaboTaiiTe METOMUKYU pacdeTa U ONPEACIIUTE 1IeJIeBbIe 3HAYCHUS (OCHOBBI-
BasiCh HA JIAaHHBIX U3 OTKPBITHIX UCTOUYHUKOB) i 3 KIID BepxHero ypoBHs (KOprnopaTus-
HbIit), 5 KIID ypoBus 6uznec equnuil U 5 KIID ypoBHs OusHec QyHKIUNA ¢ TOPOTOBBIMU
3HaueHusiMU B 2015, 2020 u 2025 rr. Ha ocHOBaHMM OIIpEICIEHHBIX paHee OM3HEC eTMHUIL
Y NIOAPA3JICIICHUN, ONIPEEINTE PyKOBOIUTENEH (YPOBEHD), OTBETCTBEHHBIX 3a JIOCTHKEHUE
stux KIID. IIpu BBIOJIHEHNH 3aJaHUsl MCHOJB3YWTE NMpUIIoKeHHE «ONHCAaHUE U pacyeT

dakTraeckoro nokazarens KII9».
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5. P83pa60TaﬁTC I1aH CTPATEIrNYCCKUX WHUILIUATUB, HaHpaBHCHHBIﬁ Ha JOCTHXKC-

HUEe 3 CTpaTerMyecKux LejJeldl KOMIAHUU B OJHOM M3 CPOUYHBIX BPEMEHHBIX MEPCIEKTHB -

2025 1., 2030 r. i 2035 r., Mo BEIOODY.

Tecmosvie 3a0anus 051 CAMONPOBEPKU

1. IlepBonauansuo CCII Obl1a pe1ioxKeHa Kak:

a) OLICHOYHAs CUCTEMAa, OPUEHTUPOBAHHASA HA HEMAaTepUAIbHbBIE (PAKTOPHI

b) nocTpoeHus: U GOPMYIUPOBAHUS CTPATETUU OPraHU3aluN

c) CUCTEMA CTPATETUYECKOTO YIPABIICHUS OpraHu3auei

d) MHCTPYMEHT UH()OPMHUPOBAHUS COTPYAHUKOB OpTraHU3aIlMU O pe3yJIbTaTax Jie-
ATEIILHOCTHU

2. B yem 3aki11049atoTCsl OCHOBHBIE HEOCTATKU YPE3MEPHOTO MCIOJIB30BAHUS
(UHAHCOBBIX MOKa3aTenei?

a) He yuuTtbiBatoTCS yCIOBUS J€I0BOM CpeIbl

b) PaccmaTpuBaroTcst oTAenbHbIe (PyHKIIMOHAIBHBIE 00J1aCTH

c) XKepTBy10T AOATOCPOUHOMN NEPCTIEKTUBOM

d) Her notenuuana ans nporHo3upoBaHus (IBUKEHHUE BIEPE, TSI B 3€pKaJIO
3a/IHETO BHJIA) €) BCE MEPEUUCICHHOE BEPHO

3. B xakoM Buje npumenuma CCII gyis cTparernueckoro ynpapieHUs
rocy/1apCTBEHHBIMU M HEKOMMEPUYECKUMH OpraHu3alusIMu?

a) CCII npumenuma Jyisi yIpaBieHHUs] TOCYJapCTBEHHBIMU U HEKOMMEPYECKUMU
OpraHu3alMsIMH, OJHAKO B ATOM Cllydyae MPUYMHHO-CJIEJACTBEHHBIE CBSI3U IOKa3aTesen
JOJDKHBI 00€CTICUNBATh ABUKYIILYIO CHITY JUTsl BBITIOJTHEHUSI MUCCUU OpTaHU3aIIHHA

b) CCII He mpuMeHHMMa IJisi YOPaBJICHHUS TOCYJAApPCTBEHHBIMU U HEKOMMEpUe-
CKMMH OpTaHU3AIMIMH, TaK Kak Ipu KoppekTHoM nocTpoeHnn CCII mpuanHHO-CIeICTBEH-
HBIE CBSI3U MOKA3aTeIeH MPUBOAAT K YIOBICTBOPEHUIO (DMHAHCOBBIX (KOMMEPUECKUX ) HH-
TEpPECOB aKIIMOHEPOB

c) CCII nmpumennma Jyisi YIpaBICHHUS TOCYJaPCTBEHHBIMU U HEKOMMEPYECKUMU
OpraHu3alusIMu 0€3 KaKuX-11M00 TPYyIHOCTEN U aJanTalluM, TaK TAKUE OpPTraHU3AIH TOXKE

JOJIZKHBI OICHUBATDH (I)PIH&HCOBBIﬁ pE3yIbTaT U COCTABJIATH 6IO,H)KGTI)I
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d) CCII mpuMeHnnma i ynpaBJeHUs FOCy1apCTBEHHBIMU U HEKOMMEPUYECKUMU
OpraHu3alusIMi, HO (PMHAHCOBAasl COCTABIIAIONIAS JOJDKHA OBITh 3aMEHEHAa Ha JPYTylo, HE
CBSA3aHHYIO C (PMHAHCOBBIM PE3YyJIbTATOM (KOMMEPUECKUMHU UHTEPECAMU aKIIMOHEPOB)

4. CCII nononHsieT GUHAHCOBYIO OLICHOUYHYIO COCTABIISIOIIYIO TPEMS APYTUMHU:

a) BHYTPEHHHMX IIPOLECCOB, NHTEPECOB AKIIMOHEPOB U NHTEPECOB MEPCOHAIIA

b) KJIMEHTOB, BHYTPEHHUX MPOLIECCOB, 00YUEHUS U pa3BUTHUSA

c) KJINEHTOB, BHYTPEHHUX MPOLIECCOB U HEMATEPUAJIbHBIX AKTUBOB

d) ONEPEKAIOIINX HHANKATOPOB, MATEPHAIBHBIX aKTUBOB U HEMATEPHUAJIbHBIX aK-
THUBOB

5. Beibepute npaBuiibHOE yTBepKAeHUE: ucnonb3oBanue CCII obecrieunBaer.

a) peoji0JieHne 0apbepa YeIoBeuecKoro (pakropa ¢ MOMOIIbIO CTPATETUYECKOTO
oOy4eHus

b) MPEoIoJICHNE Oaphepa PECypcoB C MOMOIIBIO KackaaupoBaHus CUCTEMBI TIO-
Kazareneu

c) npeozoeHne 0apbepa BUACHHS C TOMOIIBIO MEPEBOIA CTPATETHH

d) HET MPAaBWJIBHOTO BapUaHTA

6. Pa3nnuaroT Tpu BuJa HOPM MOKa3aTeleu:

a) OTepaTUBHbIC, TAKTUYECKHUE U CTPATETUUECKUE

b) JOJITOCPOYHBIE, CPEAHECPOUHBIE U KPATKOCPOYHBIE

c) 3ama3AbIBaOIIMe, TEKYIUE U OIIEPEKAIOIINE

d) KOJIMYECTBEHHbBIEC, KAYECTBEHHBIE U CMEIIAHHBIE

7. OcraroTcs Jii oKaszaTesid cOalaHCUPOBAHHON CUCTEMbI HEM3MEHHBIMU ?

a) 1a, mocje pa3pabOTKH U yTBEPKACHHUS U3MEHATh HA0Op MOKa3aTeneil Helb3s,
TaK KaK 3TO pa3pylLIUT MIPUUYUHHO-CIEACTBEHHbIE OTHOIIEHU B CCII

b) HET, U3MEHSTh HaOOp MoKa3aTeneil MOXKHO B TOM CIIy4ae, €Clii pyKOBOJICTBO
HE YCTPauBaIOT ITOJIy4aeMbI€ PE3yJIbTAThI

c) HaOOp nokazarenel U3MEHSIETCS TOJIBKO B TOM CJIy4ae, €Clid MOABEPraeTcs Cy-
IECTBEHHBIM U3MEHEHUSIM CTPATETHs OpraHu3aIuu

d) CCII - 5T0 TMHAMUYECKUN UHCTPYMEHT, THOKUM U CITIOCOOHBIM M3MEHATHCS B

COOTBCTCTBHHU C OKPYKAIOIMMMHU YCIOBUAMHA
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IIpuMepHBbIe BApHAHTHI TECTOBBIX 3aIaHUM

1. [Tepeunciure OCHOBHBIE OaphEPHI, MPEMSITCTBYIOIINE pPEeaTU3allui CTPATETHH:
a)  Oapbepbl BUACHHS, YEIIOBEUECKOTO (PaKTOpa, peCypCcoB U PYKOBOACTBA

b)  Oapbepsl GMHAHCOB, KJIIMEHTOB, BHYTPEHHUX MPOLIECCOB U O0YUYCHUS U
pa3BUTHS

c)  Oapbepsl OIICHKH JIEATEIBHOCTH, YIIPABICHUS U

pacnpocTpaHeHust tHGOpMaluu

d)  Oapwepsl BeIOOpA I1€JI€H, HOPM ¥ HHUITMATHB

2. Ilepssoiii onbiT ycnemHoro npuMmenenuss CCII kak chcTeMBbl CTpaTErM4ecKoro
yOpaBieHUs! B KPYITHOM KOPIOpAIH TOCTUTHYT

a)  aHeprerudeckoi kommnanuen Nova Scotia Power B 2002 roay

b)  rurantom aBToMoOUIbHOU MHAYCTpuM General Motors, 4To cracio ero ot pa-
30peHus B KOHIE XX BEKa

c)  xommnanueit Mobil North America Marketing and Refining Division B

1995 rony

c) amepukaHckumu koprnoparusiMu McDonalds u Coca-Cola B cepenune 90-x roios

XX Beka

3. CCII 6bu1a BriepBbIC MPEIIOKeHa

a) corpynuukom kommanuu Nova Scotia Power [Tosom P. Husenowm B

2002 romy

b)  amMmepukaHckuMu 3KOHOMHcCTamu u3 ['apBapna Pobeptom Kamnanom u
J»itBunom HopronoMm B 1992 rony

c)  nmaypearamu HobGeneBckoi npemuu, uccienoparessivu u3 KemOpuxa

(Bemukoopuranus) [Ixeitmcom Yorconom u @percucom Kpukom B 1953 rony
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d)  u3BECTHBIM TEOPETHKOM IO BOIIpOCaM MocTpoeHus ctparernu Maiikiaom Iop-
TepoM B 1985 rony B kHure « KOHKypeHTHOE MPEUMYILECTBOY, MOTYYUBIIYIO 3a 310 [Ipe-

MHIO AKaJeMUN MEHEHKMEHTA

4. Cucrema mokasareseil Ha3bpIBaeTcsl COaaHCUPOBAHHOM, TaK KaK YUUTHIBACT
paBHOBECHE MEXKIY...

a)  (UHAHCOBHIMU U HE(PUHAHCOBBIMH WHAMKATOPaMH, BHYTPEHHUMH U BHEI-
HUMH KOMIIOHEHTaMU OpraHU3alliy, 3aa3/1bIBaloIMU U OTIEPEKAIOIIMMU HHIUKATOPaMU

b)  MarepuaTbHBIMU U HEMATEPHATBLHBIMU aKTUBAMH, 3aI1a3/1bIBAIOIINMU U

OTepEeKAIOIIUMU UHANKATOPAMH, CTPATETUYECKUMHU U OTIEPATUBHBIMU 3a/1a4aMU

C)  MHTEpecaMu aKIMOHEpPOB U COTPYAHHUKOB, HHTEPECAMU KIUEHTOB U

KOMIaHUH, TEHACHIIUAMU Pa3BUTHUS U MOBBIIEHUS 3 (HEKTUBHOCTH

d)  cTparerueil u BUgeHHEM, TEKYILIUMH 3HAYEHUSIMU U JTOJITOCPOYHBIMU

OocJsIMu, HTHUIIMaTUBaMH U MHUCCHEHN OpraHu3anuu

5. [lepponavanbHo CCII ObL1a MTpeIOKEeHA KaK

a)  OILICHOYHAas CUCTEMa, OPUEHTHPOBAHHASA HA HEMaTepUabHbBIE (PaKTOPHI
b)  mocTtpoenus u GOpPMyIHPOBAHUS CTPATETUH OPraHU3AINH

C)  cucTeMa CTPaTerMyecKoro ynpaBiIeHUs] OpraHu3aluei

d)  uHCTpyMEHT UH()OPMHUPOBAHUS COTPYIHHUKOB OPraHU3ALIUU O

pe3yjbTaTax ACATCIbHOCTH

6. B yem 3aki04aroTcsi OCHOBHBIE HEIOCTATKU YPE3MEPHOTO MCIOJIb30BAHUS
(hMHAHCOBBIX MMOKA3aTEJICH?

a)  HE YYUTHIBAIOTCA yCIIOBHS JI€TIOBOM CPe/Ibl

b)  paccmarpuBaroTcs OTHEIbHBIEC (YHKIIMOHATIBHBIE 00JIaCTH

c) KEPTBYIOT JIOJIITOCPOYHON NEPCIIEKTUBOM

d)  Her moTeHIMasa AJI1 IPOrHO3UPOBAHUS (IBUKEHHE BIIEPE, TSI B

3epKajo 3aJHEro BUIA)

€)  BCE INEPEUYHCICHHOE BEPHO
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7. B xakoMm Bujie npumenuma CCII ayis ctpaTerndyeckoro yrnpapieHUs
roCy/1apCTBEHHBIMU U HEKOMMEPUYECKUMHU OPTaHU3aLUSIMU?

a)  CCII npuMeHnMa JIJIsl yIpaBJIEHUs FTOCYJapCTBEHHBIMU U

HEKOMMEPYECKUMH OpPraHU3alUsIMU, OJTHAKO B 3TOM CIIy4ae

IPUUYMHHOCIIEACTBEHHBIE CBSI3U NIOKA3aTeNeN JOKHBI 00ECIIEUnBATh JBUKYLIYIO
CUJTY JUISl BBIIIOJTHEHUSI MUCCUN OpTaHU3aLMi

b)  CCII He npuMeHuMa /17151 YIIpaBJIEHUs TOCYAAPCTBEHHBIMU U

HEKOMMEPUYECKUMHU OpraHU3alUsIMU, TaK KaK Ipu KoppekTHoM noctpoeHun CCII
MIPUYMHHO-CJICICTBEHHBIE CBSI3U MOKa3aTesel MPUBOAT K YIOBIETBOPEHUIO (PUHAHCOBBIX
(KOMMEpYECKHX ) UHTEPECOB aKIIMOHEPOB

c)  CCII npuMeHnMa ISl ypaBJIEHUs TOCYJapCTBEHHBIMU U

HEKOMMEPUYECKUMHU OpraHu3alusIMu 0e3 KakuxX-11u00 TpyIHOCTE! U aJanTaluu, Tak
TaKHW€ OPraHU3alMK TOXKE JOJDKHBI OLIEHNBATh (PMHAHCOBBIN pPe3yJIbTaT U COCTABIATh
OIOIKETHI

d)  CCII npumenuma 71 yIpaBiIeHUs FOCYy1apCTBEHHBIMU U

HEKOMMEPUYECKUMHU OpraHU3alisIMHI, HO (PMHAHCOBAsI COCTABIISAIONIAS TOKHA OBITh
3aMEHEHa Ha JIpYTYI0, HE CBA3aHHYIO C (PUHAHCOBBIM PE3yIbTaTOM

(KOMMEpUYECKUMU UHTEPECAMH aKIIMOHEPOB)

8. CCII gononnsieT GpuHAHCOBYIO OIIEHOUYHYIO COCTABIISIIOULYIO TPEMSI IPYTUMU:
a)  BHYTPEHHHUX MPOLECCOB, HHTEPECOB aKIIMOHEPOB U UHTEPECOB
nepcoHasia

b)  KIMEHTOB, BHYTPEHHUX MPOLECCOB, OOYUEHUS U pa3BUTHUS

C)  KJIHMEHTOB, BHYTPEHHHUX IPOLIECCOB U HEMATEPHUAIbHBIX aKTUBOB

d)  omepexarmUX UHIUKATOPOB, MAaTepUATbHBIX AKTUBOB U

HEMATCPpHUAJIbHBIX aKTHUBOB

9. OcHoBHas o6nactb npuMenenust CCII

a)  OLEHOYHAs CHCTeMa, OPUEHTHUPOBAHHASI HA HEMAaTepUaIbHbIe (PAKTOPbI
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b)  cucrema cTpaTernyeckoro ynpaBieHHs OpraHu3anuen
C)  HMHCTPYMEHT pacHpoCTpaHeHUs HHPOPMAIMH O pe3ybTaTax
NEATEIIbHOCTH

d)  Bce mepeyucIeHHOE BEPHO

10. BeiGepuTe mpaBUIIbHOE YTBEPKIICHUE: UCTIOJIH30BAHUE

CCII obecrieunBaer. ..
a)  TpeojiojieHre Oapbepa YeIoBedYecKoro akropa ¢

MOMOIIBIO CTPATETMYECKOTO 00yUeHUS
b)  mpeomoneHue 6apbepa PECypcoOB C MOMOIILIO0 KAaCKaIUPOBAHUS
Cucrembl okazareneu
c)  mpeopoJieHue Oapbepa BUICHUS C TTIOMOIIBIO MEPEBOJIa CTPATETUN

d)  HeT mpaBUIBHOrO BapHaHTa

11. Pa3nnyarot Tpu BUAa HOPM NOKA3aTeIEH:
a)  OIEpaTUBHBIEC, TAKTUYECKUE U CTPATETUUECKHE
b)  moarocpoyHsle, CPEAHECPOUHBIE U KPATKOCPOUHBIE
C)  3amas3bIBalOLIMe, TEKYIIHE U ONEPEKAIOIINE

d) KOJINMYECCTBCHHBIC, KAYCCTBCHHBIC 1 CMCIIaAHHBIC

12. Ocrarorcs a1 nokasarenu cOalaHCUPOBAHHON CUCTEMbl HEU3MEHHBIMU?
a)  Ja, mociie pa3paboTKU U YTBEPKICHUS U3MEHATHh HAOOp MoKa3aresnei
HEJB35, TAaK KaK 3TO pa3pyIIUT NPUINHHO-cIeACTBeHHbIe oTHOMEeHus B CCI1
b)  HeT, U3MEHATH HA0OP MOKa3aTeJIe MOKHO B TOM Cllydae, €I
PYKOBOJICTBO HE YCTPAMBAIOT MOJIy4aeMbI€ PE3YIIbTaThI

c)  Habop mokasaresieil U3MEHSETCS TOJIBKO B TOM Cllydyae, €Cliu
MOJIBEPraeTcs CylIeCTBEHHbIM U3MEHEHHUSAM CTPATErvsi OpraHu3aluu

d)  CCII —»T0 AMHAMUYECKUN UHCTPYMEHT, THOKHUM U CIOCOOHBIN

HU3MCHATHECA B COOTBETCTBHUU C OKPYKAIOIMUMHA YCIIOBUAMU
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13. YTo 13 nepeurncaIeHHOTO OTHOCUTCS K SIBHBIM MPU3HAKaM MOTPEOHOCTH B
M3MEHEHHUU CUCTEMBI OIIEHKH Pe3yJIbTaTOB JAESATEIbHOCTH B OpraHu3auu?

8. BCE PE3YJIbTATHI ACATEIBHOCTU YAOBIECTBOPUTENbHBI, KPOME MPUOBLIN

9. KOpIIOpaTUBHAs CTpATErvsi HEJABHO MOBEPIIACh U3MEHEHUIO

10. HUKTO HE 3aMeyYaeT OTCYTCTBUSI OTYETOB O PE3YJIbTATAX JAEATEIbHOCTH

11. kJIMEeHTHI HE MOKYMAKT NPOAYKIHIO, XOTS LIEHBl HA HEE HE BBILIE, YEM Y KOH-
KYpPEHTOB

12.  Bce nepeuncieHHOE BEPHO

14. HazoBuTE IIaBHYIO IPUYMHY CO3TaHUS KOMaHJIBI 110 pa3pabOTKe U BHEIPECHUIO
CCII.

a)  1enecooOpa3HOCTh pacHapayIeIUTh MOA00P MoKa3aTenel A pa3HbIX

COCTABJISIIONITUX MEXKy HECKOJIBKUMU pa3paboTIMKaMH JJIsl YCKOPEHUS Mporiecca
pa3paboTku

b)  HE0OXOIUMOCTH COBEIIATEILHOTO MOMEHTA MPH OTOOPE MOKa3aTemneil u

YCTaHOBKE MPUYUHHO-CIICICTBEHHBIX CBA3EH MEKIY HUMHU

C)  HH OJIUH YEJIOBEK B OpTraHU3AINH, BKIIIOYAs TeHEPATHLHOTO TUPEKTOpa, HE 00-
JajaeT BCEMU 3HAHWMSIMU CTPATETUH, PHIHKOB, KOHKYPEHTOB, IIPOIIECCOB U O0JIacTe mesi-
TETHHOCTH, HEOOXOIUMBIMHU JIJISI CO3/IaHUS

CCII

d)  TonbKO A PeKTUBHBIE KOMAH Bl UCIIOJIB3YIOT B CBOEH paboTe 0OIIHiA

rmoaxo, HeooxoauMbld 1 co3ganus CCII

15. Crparernueckoil KapTol Ha3bIBAECTCH. . .
a)  TepedyeHb MoKazareliel ¢ YKa3aHUEeM UX CTPATeTUYECKUX Iee
b)  rpaduueckoe M300paKeHNE paccKkaza O CTPATETHH MMOCPEICTBOM
MIPUYUHHO-CJIEJCTBEHHBIX OTHOLICHUN L[EJIEN U TOKa3aTesen
C)  TepeyeHb IeJe U UX OTHOIIEHUEM K CTPaTETHH
d)  Her mpaBWIBHOTO OTBETA

16.Bb16epuTe npaBUIIbHOE YTBEPKICHUE
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a)

B otanyue ot CTpaTCTrun u ueneﬁ, KOTOPBIC MOT'YyT OBITH HOCTUTHYTHI C

TCUCHUCM BPCMCHH, 10 KOHIIA BBIITOJIHUTH MUCCHUIO HCJIb34.

b)  Bupaenue onpezaenseT OCHOBHYIO IIeJTb OPTaHU3AINH — [IOYEMY OHa
CYILECTBYET.

c¢)  Muccus — 3T0 BeUHbIC IPUHITUIIBI, KOTOPHIMU PYKOBOICTBYETCS] OPTaHU3AITH.
d)  Onun u3 3¢ PEeKTUBHBIX METOJIOB (POPMYTUPOBAHUS IICHHOCTEH HOCUT

Ha3BaHue «IIsaTe nouemy».

17. BeiOepuTe nMpaBUIIBHOE COOTBETCTBHE KATETOPUA COCTABIISIFOIIEH 00yUEeHHS U

pa3BUTHS.
a)
b)
c)
d)

CTpaTeru4ecKre TEXHOJIOTMH — MOTUBALIUS U €JHAsl HAPABICHHOCTD
CTpaTernuecKkrue KOMIIETECHIIUN — OLIEHKa CIIOCOOHOCTEH
aTMoc(epa aKTUBHOCTHU — OLIEHKa HHCTPYMEHTapuUsi paOOTHHUKOB

HCT IIPpaBHUJIbHOI'O OTBETA

18. ®unancosas cocrasisgromiag CCII. ..

a)

COJCPIKUT TOJIBKO 3al1a3/IbIBAIOIINC ITOKA3aTCIIN, (l)aKTOpBI

ACATCIIbBHOCTHU AJII KOTOPBIX COACPIKATCA B APYTUX COCTABJIIOIINX

b)

AO0JKHA COACPIKATh KOMIIJICKC OIICPEKAIOIMINX U 3aI1a3IbIBaAIOIHUX

VHJINKATOPOB

c)

COACPIKUT TOJIbKO 3alla3bIBAIOIINC ITOKA3aTCIN, JJI KOTOPBIX HEJIb3s

OTIPEICITUTH OTIePEKAIOITUE

d)

COJCPIKUT TOJIBKO OIICPCIKAIOIINC MHANKATOPHI

19. Bo3moxHo 1 noctpoenne CCII He BO Bcel opraHusaiyu, a B OTAECIBHOM €€

noApas3eaeHun?

a)

HET, HEBO3MOXHO, Tak kak B noctpoenun CCII 1oimkHbI yuacTBOBaTh

IPEICTaBUTENN BCEeX (PYHKIIMOHAIBHBIX HAIIPaBICHUN OpraHU3aIiu

b)

71a, HO TOJIpa3/iesIeHHe JI0HKHO 001a1aTh BCEM KOMILJIEKCOM

XapaKTCPUCTHUK, ITPUCYHIUX HCIIOYKE CO3AaHUsA CTOMMOCTH B OpraHru3aluu
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C)  J1a, TaKk KaK HeT NPUHIMIHAIBHON Pa3HULIbl, HAUMHATH TOCTPOEHUE

CCII cBepxy BHM3 WJIU CHU3Y BBEPX, HAUMHAS C J000T0 MOapa3IeaeHuUs

d)  Her, Tak Kak cTpaTerus, NepeBoJOM KOTOPOU B ONepaTUBHBIE ACUCTBUS

saanmaetcs CCII, paspaboTana u copMynmupoBaHa it BCEH OpraHu3aIiuu

20. 15151 KaKO¥ «JIUCIMIUIMHBD) SBISICTCS KIFOYEBBIM IIPOIIECCOM OBICTPOE
POJBUKEHHE HA PHIHOK?

a)  JUAEPCTBO IO NPOAYKTY

b)  TecHbI€ CBS3U C KIIMEHTAMU

C)  OIEpalMOHHOE COBEPILIEHCTBO

d)  ans Bcex Tpex paBHO3HAUHO

21. Ins kako¥ «AUCIUIUIMHBD) MOKYNaTEIbHON IIEHHOCTH SBJISIETCS OPUEHTUPOM
IOCTYDKEHUE HU3KUX LIEH?

a)  JIMJAEPCTBO MO MPOAYKTY

b)  TecHBIC CBS3M C KJIMECHTAMH

C) OTIEPALIMIOHHOE COBEPILICHCTBO

d)  ams Bcex Tpex paBHO3HAUHO

22. Boibepute npaBUibHy0 (QYHKIMIO yYaCTHUKA YIIPABIECHYECKON KOMaH/IbI

a)  nopaepxuarommii pykooautesb CCII coneiicTByeT

dbopmupoBanuio 3G PEKTUBHON KOMaH bl TOCPEACTBOM HaCTAaBHUYECTBA U
HOJIJIEPKKU

b)  dieHbl KOMaHABI IPEACTABIISIOT CICIIUATBHBIC 3HAHUS XO3SIMCTBEHHOM

eAVHUIIBI U GYHKUIMOHAIBHBIX 00JacTel

C)  OKCHEPT [0 OPraHU3alMOHHBIM U3MEHEHHUSM MPEICTABISAET KOMaH/IE

pecypchlI (Kak JIOJICKHE, TaK U (PMHAHCOBBIC)

d)  Bemyuwmii cneranuct no CCII npencraBiisgeT KOMaH/ie€ CIIPAaBOYHYIO

WH(OPMAITUIO TI0 CTPATETUU U METOI0JIOTHHI

23. [Tacnopt mokazareist COACPHKUT:
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a)  CIPaBOYHBIN MaTepua O MoKa3aTelie

b)  XapaKTepUCTHKU MOKa3aTess

C)  pacyeT M XapaKTEPUCTHKY JaHHBIX

d) wHpOpMaNHIO O pe3ynbTaTax AEATEIHLHOCTH

€)  BCE IEPEYUCIICHHOE BEPHO

24. Hanuumne ¢unancosbix nokazateneid B CCII...

a)  He TpedyeTcs Al HEKOMMEPUYECKUX OpraHu3aIuit

b)  He TpeOyeTcs I TOCYJapCTBEHHBIX OpTraHU3alInii

C)  Tpedyercs TOIBKO JJII KOMMEPUYECKUX OpraHU3aALMMA

d) HEO0OXOJIMMO HE3aBUCUMO OT TOTO, JUIsl KaKOW OpraHu3alliyd OHa

COCTaBJIEHA — YACTHOM, HEKOMMEPUYECKOMN WM IOCYyAapCTBEHHOU

25.B kakom nopsiake npoucxoaut nocrpoenne CCII u ctparerndyeckoit KapThbl?

a)  TOKa3aTeNqu M MPUYMHHO-CJIEACTBEHHBIE CBS3M pa3palaThIBAIOTCS Mapall-
JIeJIBbHO OT (PMHAHCOBOM COCTAaBIIAIOIIEH K COCTABJISAIONICH 00yUeHMs U pPa3BUTHS IIEPCOHAIIA

b)  moxazarenu CCII pa3zpabaTbiBatoTCsi OT ((UHAHCOBOMW COCTABIISIONICH K COCTaB-
JSIoIe 00yUYeHUs U pa3BUTHS MepCOHaja, a IPUUMHHOCIEACTBEHHBIE CBS3U OT COCTABIIS-
I0IIeH O0yYeHUS U pa3BUTHS MepcoHasa K PMHAHCOBOW COCTaBIISIFOIICH

C)  TOKa3aTeNqu M MPUYMHHO-CJIEACTBEHHBIE CBS3M pa3pabaThIBAIOTCS Mapal-
JIENBHO OT COCTABJISIFOIIEH 00yUYeHUs U pa3BUTHS IIEPCOHAIA K PMHAHCOBOM COCTABIISIONIEH

d)  mokaszarenu CCII pa3pabaTbIiBalOTCs OT COCTABISAIONIEH 00YUEHHUS U PA3BUTHS
nepcoHana K (PMHAHCOBOW COCTABIISIIOIICH, a MPUYMHHOCIEICTBEHHBIE CBSI3U OT (PMHAHCO-

BOM COCTaBIISIONIEH K COCTABJISIONICH O0yUYEeHUS U Pa3BUTHUS IepCcoHasa

26. Kakoii kpuTepuil SIBISETCS KIIIOUEBBIM IIPU ONPEICICHUH IPUOPUTETHOCTU
WHUIINATHUBGI?

a)  NOAJAEp’KKAa MHUILIMATHBBI PYKOBOJICTBOM KOMITAHUH

b)  CBs3b MHUIIMATUBHI CO CTpATETUe OpraHu3aluu

C)  HaJuyue HEOOXOJIMMBIX PECYpCOB
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d) YKOHOMHYECKAsT 000CHOBAHHOCTH UHUIIUATHUBEI

27. KonngecTBo mokazareneii B CCII...

a) JIOJKHO OBITH TOYHO PABHBIM 12-TH — 110 OJTHOMY 3alla3/IbIBAIOIIEMy Ha
COCTABJIAIOUIYIO U IO JIBa ONEPEKAIOIINX [TOKA3aTelsd Ha OJIMH 3ala3/IbIBAOIIUN
b) HE PErIaMEHTUPOBAHO U MOXKET JOCTUTaTh JJI1 OOJIBIIION KOPIIOPALUU
200 u 6oxee

c) JIOJ’KHO OBITH HE Oouiee 15

d)  onTumanbHO paBHO 20 — 25

28. lenp xakoit cocrapisitomeit CCII MmoxxHO chopMyIUpoBaTh, OTBETUB Ha
BOIpoc: «B ueM nokymnarenbHasi HEHHOCTh MPEIJIOKEHNUS KOMIIAHUH ?»

a) KJIMEHTCKOW COCTaBIISIOLIEH

b)  ¢dunaHCOBOM cocTaBisIONIEH

C)  COCTaBIAIOUIEH BHYTPEHHUX MPOIECCOB

d)  cocraBnsronel 00yueHUs U pa3BUTHS TIEpcOHaIa

29. Ilokaszarenu CCII ObIBaroT. ..

a) BBIPOKEHHBIMU KOJIMYECTBEHHO MJTU Ka4E€CTBEHHO
b) MaTepUaTbHBIMU U HEMaTEePUATHLHBIMH

c) 3amna3/IbIBAlOIIUMHU U OTIEPEKAIOITUMU

d)  nOpAMBIMU U KOCBEHHBIMU

30. YcTraHOBUTE COOTBETCTBHE MEXKIY MOKA3aTEIISIMU OIICHKH Mpoliecca U UX

XapaKTEPUCTUKAMHU:

[loka3arenu:
1.  pe3yapTaTUBHOCTh
2. TMOKOCTh

3. 3G (HEeKTUBHOCTH
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XapaKTEepUCTHUKHU NTOKA3aTEIEH:

1. cBsA3b MEXIY JOCTUTHYTBIMU PE3YJIbTaTAMH U UCIIOJIb30BAHHBIMH pECypcaMu
2. CIOCOOHOCTH MpoIriecca J0CTUTraTh 3G (HEKTUBHOCTH U

PE3YJIBTaTUBHOCTH B MEHSIOIIUXCS YCIOBUAX

3.  CTemeHb peaau3aluy 3alVIaHUPOBAHHOMN JNESATENBHOCTH U JOCTUKEHUS 3arlia-

HHAPOBAaHHBIX PE3YJIbTATOB

31. Beibepute npaBUIbHYIO TOCIIE0BATEIBHOCTD HBOJIIOIUH LIEIeH AeITeIbHOCTH
¢bupmbl B paMKax TeopuH 3P PEeKTUBHOCTH:

a)  pOCT CTOMMOCTH aKIIMOHEPHOTO KaluTalla — POCT JOXOJHOCTH

COOCTBEHHOT0 KamnuTajaa — MaKCUMHU3alHis CTOUMOCTH KOMITAHUU

b)  MakcUMH3aIUs CTOUMOCTU KOMIIAHUHU — POCT CTOUMOCTH aKLIIHOHEPHOTO

KamuTajia — pocT JOXOAHOCTH COOCTBEHHOTO KamuTaia

C)  PpOCT AOXOAHOCTU COOCTBEHHOI'O KaluTajua — pOCT CTOMMOCTH

AKIMOHCPHOI'O KalluTaJla — MaKCUMHU3allusl CTOMMOCTH KOMITAHNH

32. Beibepute uaeanbHOE COCTOSIHUE OU3HECA C TOYKU 3peHUst €0 dPPEKTUBHOCTH:
a)  TeMmIbl pOCTa JOXO0/a > TEMIIbl POCTa OTIAYU PECYPCOB > TEMIIbI POCTA
aKTUBOB > TEMIIbl POCTA KamuTaia

b)  Temmbl pocTa aKTUBOB > TEMIIbI POCTA KaluTaja > TeMIIbl pOCcTa J0X0Aa

= TEMIIBI POCTa OTJIAYU PECYPCOB

C)  TEeMIIbl POCTa KaluTalla > TEMIIbI pOCTa J0X0Ja > TEMIIbl POCTa OT/Iauu
peCypcoB = TEMIIBI pOCTa AKTUBOB

d)  Temmbl pocTa OTAauM PECYPCOB > TEMIIBI POCTA JI0XO0Aa > TEMIIbI POCTa

KaluTasa = TEMIIbI POCTa AKTUBOB
33. HazoBHTE OCHOBOIIOJIATAOIINE MOMEHTHI I KOHLIETILUNA pe3yIbTaTUBHOTO

yIpasieHus (execution) U ynpapiieHUs pe3yabTaTUBHOCTHIO (performance management):

a)  HEoO0XOIUMOCTh (POPMYIMPOBAHMS YETKUX CTPATETMUECKUX LEIeH
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b)  HaimyMe cUCTEMBI MTOKa3aTelNel, XapaKTepU3yIOIINX Pe3yIbTaTUBHOCTD
1 5P PEKTUBHOCTD AEATEIBHOCTH (PUPMBI

C)  ydYerT BceX acHeKTOB ACATEIbHOCTH (PUPMBI U HHTEPECOB BCEX
CTEHUKXOJAEPOB

d)  Bce OTBETHI BEpHBI

34. OtnuuuTeabHble 0COOCHHOCTH CTPATETUYECKOTO YIPaBIEHYECKOrO yueTa
(BbIOCpUTE BEPHBIE YTBEPKACHUSA):

a)  OPUEHTHPOBAH Ha MOBBIICHUE 3DPEKTUBHOCTH OH3HECA B

JOJITOCPOYHOM NEPUOJE U POCT MHBECTULIMOHHON MPUBIIEKATEILHOCTH

b)  mpoBoaUTCS aHAIM3 KaK BHYTPEHHMX, TaK M BHEIIHUX (DAKTOPOB

JeSTeIbHOCTH (PUPMBI

c)  o0beM Npou3BeIeHHON MPOIYKIMH HE SIBIsIeTCS HanboJiee

CYILIECTBEHHBIM (DAKTOPOM, OIPEACIIAIONINM MOBEICHHUE 3aTpaT

d)  mpoBoauTcs aHaNM3 Kak (PUHAHCOBBIX, TAK U HE(PUHAHCOBBIX (PAKTOPOB

JEATEIIBHOCTH (PUPMBI

€)  HE MOXET OBbITh UCIOJB30BaH OJTHOBPEMEHHO C IPUMEHEHUEM CHUCTEMbI

cOamaHCUPOBAaHHBIX MOKa3aTeNiel Kak MHCTPYMEHTa CTPATEernYecKOro

MCHCI)KMCHTA

35. CymHOCTh KOHLETIHMH LIETIOYKU co3aanus neHnoctyd M. Iloptepa:

a)  TO3BOJISIET BBISIBUTh KOHKYPEHTHbBIEC TPEUMYILECTBA (PUPMBI

b)  ompenensieT 3BeHbs 1EMH (BUIBI ACSITEIBHOCTH), TJ€ BO3MOKHO
yYBEJIMYECHHE LICHHOCTH ISl MOTPEOUTENSI MIIM CHHXKEHHE ce0eCTOMMOCTH
C)  BKJIIOYAET CJICIYIONINE OCHOBHBIC BUJIBI IEATEILHOCTH: pa3paboTKa,
MPOU3BOJICTBO, MAPKETHUHT, COBIT, TOCIEIPOIAXKHOE OOCTYKUBAHHE

d)  He yuuTBIBAEeT CBSI3U OPTaHMU3AILINHU C

IIoCTaBIIMKaMH1 U HOTpC6I/ITeJ'I$IMI/I

7. @OHA OLEHOYHBIX CPEACTB JJIA NMPOBeJeHHUs NMPOMEKYTOYHON arTrecTaluu
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00y4AIOIIMXCA MO AUCIHUIINHE

TabOmuma 5
HanmenoBanue HanmenoBanue Pesynbrarel 00yuenuss ( ymeHus u | TumoBsie KOHTPOJIbHBIE
KOMIICTCHIINHU HWHJIUKATOPOB 3HaHI/I}I), COOTHCCCHHbBIC C | 3adaHus
JOCTHUKEHUS MHIUKATOpaMHu JOCTHUKEHUS
KOMIICTCHIINHU KOMIICTCHIIU
IIKII-2 1. TIIpoBogut 3HaTh: 1.ITpoBeaute OLICHKY
CrocoOHOCThIO UCCIIeIOBAHKE - Meronpl OlLEHKH ONEPAMOHHON | BEIOPAHHOTO Ou3Hec-
OpraHHU30BaTh OTEPAIMOHHON | AESTeNbHOCTH OpraHU3aIuii; nporecca KOMITaHUU.
OIIEPALOHHYIO JEeATEIbHOCTH - IPOEKTHBIN U MIPOLECCHBIN NOAX0Abl | ONpenenuTe HanpaBiIeHUs
JeSITeNIbHOCTD OpraHM3aliil U | K COBEPIICHCTBOBAHUIO JESITEILHOCTH | UX COBEPIICHCTBOBAHUS
KOMITAHUI C | COBEPILICHCTBYET | KOMIIAHUU
HCIIOJIb30BaHHEM ee Ha OCHOBE | YMeTh:
IIPOLIECCHOTO U | MPOIECCHOTO U | - MPOBOJAUTH OIIEHKY OIEparuoOHHOU
MPOEKTHOTO MPOEKTHOTO NesITeIbHOCTH KOMITaHUY;
MOIXO0J0B MOJXOJ0B - pa3pabaTbIBaTh MEpPONPUATHS IO
2. VYmpaBnser | COBEpUICHCTBOBAHHMIO OMEpanroHHOH | 2. Onummure (HpedMBOpPKH
MMPOCKTaMU Ha | ACATCIBbHOCTHU C HUCITIOJIB30BaHUEM MaCH_ITa6I/IpOBaHI/I}I FI/I6KI/IX
OCHOBE MIPOLIECCHOTO u MpOoeKTHOro | MeToqoB. I[IpoBenute ux
KIIACCHYECKUX U | TIOJIXOJIOB. CpaBHEHHUE
THOKHX 3HaTh:
METOA0JIOT U - KJIACCHYECKHE u rudKue
METOJI0JIOTUH
Ymersn:
- IPUMEHSTh KJIACCUYECKHe U THOKHe
METOA0JIOTUHU B yHpaBJICHUU
IPOEKTaMHU
ITKII-3 1. JemoHcTpu | 3HaTh: 1. Onpenenure
CnocoOHOCTb pyer HaBbIKU | - HOBbIE TEXHOIOTMH, UCTIOIB3YEMBIE | MEPOTIPUSATHUS 1o
IMJIaHUPOBATD, HCIIOJIb30BAHUA B | IJIA INIAHUPOBAHUA U KOHTPOJIA MOHUTOPHUHTY U KOHTPOJIIO
y4acTBOBaTh B | CBOCH pabore | - OcobeHHocT paboThl HOBBIX | moctmxkeHuss KIID  Bcex
mpoueccax HOBBIX TEXHOJIOTUH, UX  (QYHKIUA  H | YpOBHEH, X
TEKYIIEeTo U | TEXHOJIOTMH 171 | OTpaHUYEHUS NEPUOAUYHOCTb,
CTPATCTUYCCKOTI'O IJIaHUPOBAHUSA U YMeTh: noapa3aciicCHud U YPOBCHb
IUTAHUPOBAHUSL U | KOHTPOJIS B | - IPUMEHSTh HOBBIE TEXHOJOTUU ISl | pyKOBOJICTBA,
KOHTPOJIA B | OpraHu3anuu. IJIaHUPOBAHUSA u KOHTPOJIA B | y4aCTByromiu€¢ B JaHHOM
OpraHu3aluu 2. Hcnonp3yeT | opraHu3anuu npo1ecce.
METPUKU
pe3yJIbTaTUBHOCT | 3HATH:
U KoMmaHuu Ha | - OcoOeHHOCTH ATamoB >kKu3HEHHOTO | 2. Pa3zpabotaiite MeTpuKu
KaXKIOM JTane | MUKJIa OpraHu3alUd, WX OCHOBHBIE | PE3YJbTaTUBHOCTU
KU3HEHHOTO XapaKTePUCTHKHY; KOMIIAaHUM Il CTaprarna.
[UKJIA KOMITAHUU | - Metpuku  pesynbratuBHOCTH | HazoBute 0COOEHHOCTH
ACATCIIbHOCTH KOMIIaHUU, YCTaHOBJICHHUA MCTPUK
YMmerh: Pe3yNbTaTUBHOCTH TUIS
- IIpumMeHsATs METPUKHU Ul OLICHKU | PAHHETO nepuoaa
pEe3yNbTaTUBHOCTH  KOMIIAHMM  C | CYIIECTBOBAHHUSA cTapTamna u
y4eTOM OCOOEHHOCTEW MKU3HEHHOTO | CYIIECTBYIOIIETO OM3HECA.

LUKJIA.

Ilepeyens NpuMepPHBIX BONMPOCOB K IK3aMeHY
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l. OnummTe CyIHOCTh KOPHOPATUBHOI'O YIPABJIEHHUS U CYIIECTBYIOIIHUE KO-
JE€KChI KOPIIOPATUBHOT'O YIIPABIICHHUS.

2. Oxapaktepu3yiiTe COBpEMEHHbIE CUCTEMBI KOPIIOPATUBHOU OTYETHOCTU. PoJib
MEXIyHapOJHBIX CTAHAAPTOB (PMHAHCOBOM OTYETHOCTH.

3. OxapakTepu3yiTe 0COOEHHOCTH CTPATETUU U CTPATETUYECKOTO MEHEI)KMEHTA.
[Tpumeps! KOH(DIUKTAa HHTEPECOB BIAACIbILEB OM3HECAa U HAEMHBIX MEHEKEPOB (IUPEKTO-
pOB).

4. Oxapaktepu3yiiTe OCHOBHBIE MPOOJIEeMbl HMH()OPMAIIMOHHOTO OOeCcTIeUeHUs
KOPIOPAaTUBHOIO YIIPABJIECHUS U CTPATErMYECKOT0 MEHEKMEHTA.

3. Oxapakrtepusyiite (uHaHCOBbIE U He(UHAHCOBBIC MOKa3zaTenu. [loHsATUS 1O-
CTOBEPHOCTH, HAJIEXKHOCTU U HHPOPMATUBHOCTH MOKA3aTEIEH.

6. Oxapakrepusyiite noustTue 3QpPEeKTUBHOCTU NEATEIBHOCTH OpraHU3alud U
noka3areisiy oleHKH 3 (PEKTUBHOCTH AEATEILHOCTH.

7. Oxapakrepusyiite nokasarenu 3ppekTuBHOCTH. ODKOHOMUYECKass dPdek-
TUBHOCTB: JOCTOMHCTBA U HEIOCTaTKU noaxonaa. Kinaccudukanuu nokasarenei.

8. Onumurre OCOOCHHOCTH TMOHATUN pPE3yJbTAaTUBHOCTH U 3(P(PEKTUBHOCTH.

Konnenmst «performance management.

9. OxapakTepu3yite 0COOEHHOCTH CTPATETUYECKOTO YIPABICHYECKOrO yUeTa.

10.  Onwummre NOHTHS 1IeJeBas cebecTonMOocTh. [10aX0bI K pactpeaeieHuo Koc-
BEHHBIX 3aTpaT. YUeT HesIBHBIX 3aTpar.

11. Oxapakrepusyiite cymHoctb U ocobeHHoct ABC-costing Kak cTpareruue-
CKOI'O MHCTPYMEHTA.

12. Oxapakrepusyiite nmokaszaTenu norpedureneit u npoaykron. [lokazarenu nou-
paznesienuii. [lokazarenn mocTaBIIMKOB.

13.  Onummre ¢pyHKIIMOHAIBHO-cTOMMOCTHOM aHanu3 (PCA). Opranuzanus u pe-
3yabTaThl @CA. Ouenka skoHomuueckoil appexkruHocT OCA.

14. Omnpenenute CyuHOCTh W JaTe XapaKTEPUCTUKY (DYHKITUU pa3BEPTHIBAHUS

kauecTBa (OPK). Vctopus coznanus OPK.
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15. Packpoiite CyIIHOCTh MHBECTULIMOHHOTO ¥ TPOEKTHOIO y4yeTa. IHBECTUIIMOH-
HbIE MOKAa3aTeu.

16.  Packpoiite CyIIHOCTh peajibHbIX ONIMOHOB. DUHAHCOBBIE MTOKA3aTEIN. JKOHO-
MUYECKHE MMOKA3ATENH.

17. Packpoiite TOHSITHE KOHOMHYECKOW a00aBiIeHHON cTtommoctu. Heobxomu-
MOCTbh U1 OCOOEHHOCTH MTPUMEHEHUS.

18.  OxapaktepusyilTe MApKETUHIOBbIE NTOKA3aTEIU: OTPACIEBbIE MOKA3ATEIIH, 110-
Ka3aTeJId PhIHKA, PRIHOYHBIE ITOKA3aTEIN TPOIYKTA.

19. Packpoiite CyIIHOCTh OPUEHTALIMK Ha MOTPEOUTENS: MOHATUE KAaYecTBa, Me-
TOJbI KOJTMYECTBEHHBIX U KAYECTBEHHBIX OLIEHOK KauyeCTBa.

20. OxapakTepu3yiTe MokKaszaTesiM BHYTpEeHHUX MpoleccoB. [lokazaTenu rddek-
TUBHOCTU OPTraHU3ALMOHHON CTPYKTYPBI.

21. OxapakrtepusyiiTe nokazaTesiu Ou3Hec-nporeccoB. B3auMocss3b ¢ yrpaBieH-
YECKUM yUETOM.

22. OxapakrepusyuTe MokasaTenu o0ydeHus U pa3BUTHs nepcoHana. [lokazarenn
CUCTEMBI YIIPABJIECHUS YEIIOBEUYECKUMHU PECYPCAMU.

23. Packpoiite cymHocTb U 0COOCHHOCTH MPOOJIEMbI HEeCOAlaHCUPOBAHHOCTH U
IPOTUBOPEUMBOCTH (PMHAHCOBBIX M HE(PUHAHCOBBIX MOKa3aTeNeH.

24.  OxapakTepuzyuTe B3aMMOCBS3b MUCCHH, CTPATETUHU U TEKYIIEH 1€ TEIbHOCTH.
[Tonstue kputuueckux akropos ycnexa (CSF).

25.  Oxapaktepusyiite kiatoueBbie (Key Performance Indicator, KPI) u Bcomora-
TenbHbIe MokaszaTenu. Tpedoanus k KPI. Onepexaronue u pe3yabTUPYIONTUE TOKA3aTEIH.

26. OxapaktepusyiTe MoKazaTeau pe3yabTaTUBHOCTH U ddhdextuBHOCTH. [lep-
BUYHbIE U BTOPUYHbIE MOKa3zarenu. M3mepeHus U oueHku. YacTHbIE U arperupoBaHHBIC
OLICHKHU.

27.  OxapakTepusylTe arperupoBaHHbIE TOKA3ATENN: KOMIUIEKCHBIE U UHTErPaJib-
HbIe OLeHKH. [loporoBbie 3HaueHUsI.

28. OxapakrepusyiTe HalpaBJICHHUs UCIOJIb30BaHUS MOKa3aTeseil B ynpaBlieHYE-

ckom yuete u B CCII.
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29. OxapaktepusylTe OIEHKH, MPUMEHSEMbIE K OObEKTaM yueTa: MPOTHO3HEIE,
MJIAHOBBIE, IIeNieBble, (PAKTUYECKHUE UTOTOBbIE (OTYETHOCTH), (PAaKTUUECKHE MPOMEKYTOU-
HBIE.

30. Oxapakrepu3zyiTe MOTHBALMOHHBIE I1OKAa3aTEIu: donmo06pazyromme

1 (hoHIOpaACTIPECTISIONINE.

31. OxapakrepusyiTe oKa3aTeynu A NpuHITuA peueHui. KackaaupoBanue no-
kazareneil. Kackaaupyemeble u Hekackagupyembie nokazaTtesn. OOBeKThI U CIIOCOOBI KacKa-
JTUPOBAHMUS.

32. OxapakTepusylTe OILIEHKY KOHKYPEHTHOM IMO3UIMU C TOMOIBI0 OeHUMap-
KHHTA.

33. 3nauenus nokaszartesield. [IpubauxeHHbIe 3HAYCHUSI U TIPUMEpPHBbIE (HOPMYIIBI.
HuTepBasibHbIe U TOUCYHBIC 3HAUCHUSI TOKA3aTeNeH.

34. OxapakrepusyHTe LIEJIH U MMOKa3aTeIM Ha Pa3HbIX YPOBHSX ympasiieHus. [le-
peBo 1eneit. CiocoOwl nexommnosunuu 1eneit. Pactsanyteie nienu B CCII. JlepeBo nmokasate-
JIEH.

35. Oxapaxkrtepusyiite mpobsiema koaudectBa nokaszaresneit B CCII. Tunuzarmus mo-
kazateneit B CCIIL. YnpasneHnue cucremoit nokasateneit Gupmsl.

36. OxapakTepusyiTe KOHIICTIIIMIO COATaHCHUPOBAHHBIX ToOKasarened. Vcropwus
coznanus u pazsutusi CCII u Balanced ScoreCard.

37. Oxapakrtepusyite otoop mokazareneit ais CCII: ¢puHaHCH, B3aUMOOTHOIIIE-
HUS C KJIMEHTaMH, COBEPIICHCTBOBAHUE BHYTPEHHUX OM3HEC-IIPOLIECCOB, 00yUEHUE U pa3-
BUTHE MIEPCOHAIA.

38.  Oxapaxkrepusyiite ucnonb3zoBanue CCII B ynpaBinenun komnanuei. Crpare-
TMYECKUU U TAKTUYECKUN ACTICKTHI.

39. IIpuBenure npumepsl co3ganus ctparernueckux kapt CCII B komMepueckux
¥ HEKOMMEPYECKUX OpraHu3anusax u onumute ocodennoctu cozganus CCIL.

40. Oxapaktepu3yiTe crocoObl OamaHCUPOBKH TOKa3aTese. PazpaboTka ctpare-

TMYECKHUX MoKa3zarenen. DopMar npeacTaBieHUs JaHHbIX.
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41. Oxapaktepusyiite B3auMocBs3b CCII ¢ ympaBlieHUeCKUM y4eTOM, OIOJIKETH-
POBaHMEM, YIIPABICHUEM OTIEPATUBHOM 1€ATEIBHOCTHIO U cUcTeMOi MoTuBanuu. O6paTHas
cBs3b B CCIL

42. OxapakTtepusyite BeAeHHE TPOCKTOB 0 pa3padoTke u BHeApeHuto CCII: man
MPOEKTa, dTAlbl MPOEKTa, (PaKTOPHI yCcrexa, ynpaBieHue U3MEHEHUsAMU. Pe3ynbTaThl mpo-
ekta pa3zpabotku u BHeapenus CCII.

43. OxapakTtepusyiTe NporpaMMHbIE TPOIYKThI, IPUMEHIEMBIE JIJIs1 BHEIPEHUS U

MPAKTUYECKOTO MCIIOIh30BaHUsI CUCTEeMbl cOanmaHcupoBaHHbIX mnokazarenei (ARIS BSC,

QPR u 1p.)

IIpumep 3K3aMeHALIMOHHOTO OUJIeTA
DeepajibHOE TOCYAAPCTBEHHOE 00pa3oBaTe/ibHOE OI0IKeTHOE
yupeskaeHHe BbICIIero 00pa3oBaHusA
«®UHAHCOBBII YHUBEPCUTET ITPU ITIPABUTEJILCTBE
POCCUMCKOM ®EJEPAIIAN»
(PuHaHCOBBIN YHHBEPCHUTET)
JenmapTaMeHT MeHe>KMEHTAa U MHHOBAIHI1

Juctummna «Yrpasienue 3()(QeKTUBHOCTHIO U pe3yJIbTaTUBHOCTBIO)
JlermapraMeHT MEHEIKMEHTA U MHHOBALIMI

dopma 00ydyeHHs OUHAs

Cemectp 7

Hanpasnenne MeHexMeHT

[Tpoduns «MeHemKMEHT U yIIpaBieHne OU3HECOM»

DK3aMeHaAlMOHHBIN OujteT Neo

3ananme 1. (20 6aas10B). TeopeTnyeckunii Bonpoc.

Oxapakrepu3yiiTe CyIHOCTh SKOHOMHYECKONH dS(PPEKTUBHOCTH: OMNUIIUTE JJOCTOMHCTBA U
HEIOCTATK! TIOJX0/1a.

Onumure OCOOCHHOCTH TIOHSTHS — pe3yJbTaTHBHOCTH ®  3(dexkTuBHOCTH. YmpaBieHue
pe3ynbratuBHOCTBIO. KoHIenmus «performance managementy.

3ananue 2. (10 6aanoB). TecToBOE 3a1aHue.

1) Kakoii kputepuii SIBISIETCS KIFOYEBBIM MPU ONPEICICHUN TPUOPUTETHOCTH UHUITUATHUBHI?

a) [Tonnepkka HHUIUATUBBI PYKOBOACTBOM KOMITAHUU
b) CBsI3p MHUIIMATUBBI CO CTPATErHeN OpraHu3alun

c) HaJu4yre HEOOXOIUMBIX PECYpCOB

d) SKOHOMMYECKass 000CHOBAHHOCTh HHHUIIMATUBEI

2) KommuectBo nmokazateneit B CCII.
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a) JOJKHO OBITh TOYHO PaBHBIM 12-TH - 110 OJIHOMY 3aIla3/IbIBAIONIEMy Ha COCTaBISIOLIYIO U
IO JIBa OIEpeXarolMX MOKa3aTess Ha OJIMH 3aNa3/IbIBAIOIINN

b) HE PerIaMEHTUPOBAHO M MOXKET JOCTUTATh JUIsl Oombion kKopropamuu 200 u 6onee

c) JOJDKHO OBITH He Oojiee 15

d) ontumanbsHO paBHO 20 - 25 3) Llens kakoit coctasmstonieir CCII MoxxHO chopMynpoBaTh,
OTBETUB Ha Bompoc: «B uem nokymnarenbHasi IEHHOCTD MPEAI0KEHUSI KOMIaHUH ?»

a) Knuentckoit cocraBisronen

b) (hMHAHCOBOW COCTABIISIONIEH

c) COCTABJIAIOLIEH BHYTPEHHUX MTPOIIECCOB

d) COCTaBIISAONICH 00yUEHHS U Pa3BUTHS IEPCOHANA

4) [Toxazarenu CCII O6biBatOT.

a) BoipaskeHHBIMH KOJTMYECTBEHHO UM KAY€CTBEHHO

b) MaTepUaJbHBIMU U HEMaTepUaTbHBIMU

c) 3aIa3/AbIBAIOLIMMU U ONEpekKaroIINMHU

d) MPSAMBIMU U KOCBEHHBIMU

5) VYcTaHOBUTE  COOTBETCTBHE  MEXIy IOKa3zaTelqsIMM  OLIGHKM Ipollecca U HX
xapaktepuctukamu: Ilokazarenu:

a) pe3yJIbTATUBHOCTh

b) THOKOCTh

c) 3G EKTUBHOCTD

3ananme 3. (30 6amn0B). [IpaKTHKO-OpMEHTHPOBAHHOE 3a/1aHHUeE.

1. PazpaGoraiiTe 1eneBYI0 CTPYKTYpYy BO3HArpakICHHs TOI-MEHEIXKepoB (HEe MeHee 5 Tom-
MEHEJKEpPOB, MOCTOsSHHAs 4acTh (OKJax) - HE 3aBUCUT OT JOCTHIXKEHHS CTPAaTernyecKux Lelaed u
IIEpEMEHHAas 4acThb (IPEMUs) - 3aBUCUT OT BBIITOJIHEHUS CTPATETMUYECKUX LIEIEH, JOCTHKEHHSI KOHKPETHBIX
KIID), obochyiite Bamr BBIOOp NPOIEHTHOTO COOTHOIICHHS TIOCTOSHHONW H TIEPEMEHHON YacTu
BO3HArpaXaACHHUS.

PaspabotaiiTe mpeMualbHBIA IUIAH HE MEHEEe 5 PYKOBOJUTENEH, OCHOBAHHBIM Ha JTOCTHUIKECHUHU
koHKpeTHBIX KI1D (ucons3yiite He meHee 4 KI1D Bcex ypoBHeit onpeneneHubiXx Bamu panee). O6ocHyiiTe
OTBET.

[Tpu BeIMONHEHMM 3aJaHUs UCHONb3YHTEe npuioxkeHus «lloaxon kK (GOPMHPOBAHUIO CTPYKTYpPbI
BO3HarpaxaeHus», «lIpumep nenesoit ctpykrypsl BozHarpaxaeHus TOII menenxepoBy, «IIpemuanbHblii
IJIaH PYKOBOJIUTEIICH.

B mensx mony4yeHMs WIUTIOCTPATHUBHOTO NpEICTaBIeHUs oOuiel nHpopManuu O MOCTPOCHUHU B
OpraHu3alK CUCTEMbI IPEMUPOBAHUS 03HAKOMbBTECH ¢ IIpuiioxkeHneM «Iloaxos k pa3paboTke mporpaMMsl
IIPEMUPOBAHUS.

8. IlepeyeHb OCHOBHOI U IOTOJHUTEIBHOM Y4eOHOI JIUTEpaTyphl, HEO0XOAUMOI
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peanu3aluy CTpaTeruu: Y4eOHUK JUIs CTyJA. By30B, 00ydY. MO 3KOH. creil. / A.A.
Tomrmcon, A.Jlxx. Ctpukieny; nep. ¢ anri. nox pena. JI.I'. 3aiinesa, M.1. Coko10BOM.
- Mockga: banku u oupxku: FOHUTH, 1998. - 576 c. - TekcT: HemocpeaACTBEHHBIH. -

To Ke. - 2017. - 9BbC ZNANIUM.com. - URL:
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http://znanium.com/catalog/product/1028918 (mata oOpamenus : 27.04.2023). -

TeKCT: 3JIeKTPOHHBIN.

. bacosckuii, JI.LE. CoBpeMeHHbIN cTpaTerndyeckuii ananus: yueOnuk / JI.E. bacoBckuit

- Mockga: Madpa-Mocksa, 2013. - 256 c. - (Beicmiee oOpazoBanue: Maructparypa).
- Texcr: HenocpenctBeHHslid. - To xe. - 2021. - ObC ZNANIUM.com. - URL:
https://znanium.com/catalog/product/1257970 (mara oOpamenus: 22.03.2023). —

TeKcT : 3JIEKTPOHHBIM.

9 Ilepeuenr pecypcoB HH(POPMANMOHHO-TEJIEKOMMYHUKAIIMOHHOM CeTH

«AHTEpHET»

l.

A e A A

DNeKTpOHHAs oubmoTexa duHaHCOBOTO YHUBEPCUTETA (OBb)
http://elib.fa.ru/

OnekTpoHHo-0nbmoreunas cucrema BOOK.RU http://www.book.ru

DOneKkTpoHHO-OMOMMoTeYHass cucreMa  Znanium http:/www.znanium.com

O6pazoBatenbHas matdopma FOpait https://urait.ru/

JlenoBas onnaitH-Oubnuotexa Alpina Digital http://lib.alpinadigital.ru/

Hayunas snekrponnas 6ubnuoreka eLibrary.ru http://elibrary.ru

DnekTpoHHas oubnroreka http://grebennikon.ru

HanmonanbsHas snexktponHas 6ubauoreka http://H30.pd/

Huccepranmu u aBTopedepaThl Ha caiiTe BhIciiei aTTeCTallMOHHOW KOMHUCCUU
(BAK) https://vak.minobrnauki.gov.ru/

10.®unancoBas CIIpaBOYHAs cucteMa  «OUHAHCOBBIM  JAUPEKTOP»

http://www.1fd.ru/

10. MeToguueckue yKa3aHus JAJ51 00y4alOUIUXCS 110 OCBOCHUIO TUCIHUILINHBI

MeToauueckue PECKOMECHIAIMNMA 110 IIOATOTOBKE K JK3aMECHY

O0s13aTeIbHBIM YCJIOBHUCM HOOIIYCKa CTYACHTA K O3K3aMCHY MABJIBICTCA ITOCCIICHUC

HGKHHﬁ, CHUCTEMATHYCCKAaA pa60Ta Ha  CCMHHAPCKHUX  3aHATHAX, BBITIOJIHCHHUC,

MMpCACTABJICHUC B CPOK IIPCIIOAABATCIIIO M YCIICHIHAA 3allUTa JOMAIIHCTIO TBOPHCCKOIO

3a/laHHsl Ha TOJIOKUTEIBHYIO0 OLIEHKY. AKTHBHas padoTa CTyJeHTa B ceMecTpe OyaeT

CIOCOOCTBOBATH YCIEIIHON ca4e dK3aMeHa.

XKenatenbHO TOTOBUTHCS K UTOTOBOMY KOHTPOJIIO MO Kypcy B rpymnmne (2— 3 4en.) mno
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CIEAYIOUIEMY TUIAHY:

1. BHUMaTenbHO NPOYTUTE BOMPOCHI MO KYpCy.

2. Pacnipenenute TeMbl MOATOTOBKHU MO OJIOKaM U JHSIM.

3. He nmago 3a3yOpuBarth Marepuai, JOCTATOYHO BBIJCIHUTH KITFOYEBHIE MOMEHTHI U
YJIOBUTH CMBICII U JIOTUKY MaTe€pHaJIa.

4. CocraBbTe IJIaH OTBETA HA KaXKJbId BOMPOC.

5. V3y4nB HECKOJIBKO BOIPOCOB, OOCYAWTE WX C OJHOKYPCHUKAMH, MPOTOBOPUTE
OCHOBHBIE TIOJIOKEHHSI OTBETA BCIIYX.

[TonoxxuTenbHasi OLEHKA MPU OTBETE HAa TEOPETUYECKUN BOMPOC CKIAABIBAETCA W3
YMEHUS ONIEPUPOBATH NOHATHSIMH, U3 3HAHUS KOHKPETHOTO MaT€pHUAIa U 3HAHUSI KOHTEKCTa
Bonpoca. OTBeT AOKEH ObITh pa3BEPHYTHIM U apryMEHTHUPOBAHHBIM. J[Ji1 MOATOTOBKHU K
PEIICHUIO 3a/1ad. JKeIaTeIbHO OOBEIUHATHCA B KOJUIGKTUBBI M pa3OUpaTh THUIOBBIC WIIU
MOJyYEHHBIC HA TPAKTUYECKUX 3aAHATHUSIX 3a1a4H.

MeToanyeckue peKOMEHAallUH 10 BHINOJIHEHUI0 PA3JIHYHBIX (OpM
CaAaMOCTOSITeIbHBIX IOMAIIHUX 32IaHUH

[IpolyKTUBHOCTh YCBOEHHS Y4YEOHOro maTepuajia BO MHOTOM OINpEIEsIeTCs
WHTEHCHUBHOCTBIO M KAa4eCTBOM CaMOCTOSATENLHON paboThl cTymeHta. CaMOCTOSITebHAS
pabota mpenmnoiaraet GOpMHUPOBAHKE KYJIbTYpPbl YMCTBEHHOTO TPY/1a, CAMOCTOSATEILHOCTH
UM UHUIMATHBBI B TIOMCKE M MPUOOPETEHUH 3HAHUM; 3aKpEIJICHUE 3HAHUW M HABBIKOB,
MOJIYYCHHBIX Ha BCEX BUIAX yUEOHBIX 3aHSATHM; MOATOTOBKY K MPEACTOSIINM 3aHSTHSIM,
HK3aMEHaM; BBITIOJIHEHHE KOHTPOJIbHBIX, pedepaTos.

CamoCTOSTENBHBIN TpPy[ pa3BUBAaE€T TaKUE KauyecTBa, KaK OPraHU30BaHHOCTb,
JUCHUIUIMHUPOBAHHOCTh, BOJIKO, YIIOPCTBO B JIOCTHKEHHHM TMOCTABICHHOM LEJH,
BbIpa0aThIBAET YMEHUE AHAIM3UPOBATH (AKThl U SIBICHHUS, YUYUT CAMOCTOSTEIHLHOMY
MBIIUICHAI0, YTO TPUBOIUT K PA3BUTHIO M CO3JIaHUIO COOCTBEHHOTO MHEHHSI, CBOUX
B3TJIAZI0B. YMEHHE paboTaTh CaMOCTOSTEIHHO HEOOXOIUMO HE TOJBKO ISl yCHEIIHOTO
YCBOGHHUsI COJIEp)KaHUsI Y4eOHOM mMporpamMMbl, HO M JUIS JajJbHEUIIEH TBOPYECKOU
JNEATETBbHOCTH.

OCHOBY CaMOCTOSITENIbHOW pPabOThl CTyAEHTa COCTaBIsieT paboTa ¢ ydeOHOU

Hay4yHOU nuTeparypoil. M3 ombiTa paboThl ¢ KHUIOM (TEKCTOM) CIEQyeT OIpeaesieHHas
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MIOCJICIOBATEIPHOCTh JICHCTBUH, KOTOPOW IieecooOpa3Ho mpuaepkuBaThesa. CHadana
MPOYUTATh BECh TEKCT B OBICTpOM Temrie. Llenb Takoro 4TeHus - B TOM, YTOOBI CO3/1aTh
obimiee mpeacTaBiieHne 00 u3yyaeMOM (HE 3alOMHHATh, a IOHATh OOIIMH CMBICI
MPOYUTAHHOTO). 3aTeM MPOYUTATh BTOPUYHO, 00JIE€ MEMJICHHO, YTOOBI B XOJ€ YTCHHUS
MOHSIThH U 3aIIOMHUTH CMBICI KOXI0K (hpasbl, KaXI0T0 MOJO0KEHUS U BOIIPOCA B IIEJIOM.

K BBITTOTHEHUIO 33JTaHUH JUISI CAMOCTOSATEILHON padOThI IPEIbSABIISIOTCS
crenyrone TpeOoBaHUs: 3aaHuUs JOHKHBI BBITIOJHITHCS CAMOCTOSATEILHO H
IPEJICTABIATECS B CPOK, a TaKK€ COOTBETCTBOBATh YCTAHOBJICHHBIM TPEOOBAaHHSM TIO
ohopMIICHUIO.

[Ipu mOATOTOBKE CAaMOCTOSATEIBHBIX 33/IaHUN CTYACHTAM CIICYET:

- PYKOBOJICTBOBAThCS TPA(PUKOM CaMOCTOSATEILHON pabOThI, ONPEACTICHHBIM

PII/L;

- BBITIOJTHATH BCE TUTAHOBBIE 33]/IaHUS, BBIJJAHHBIC MTPEMOTaBaTeIIeM JIJIs
CaMOCTOSTEIILHOM TIOJITOTOBKH, pa30UpaTh Ha CEMUHApPaX U KOHCYJIbTAIUAX

HCSICHBIC BOIIPOCHI.

MeToaunueckue PECKOMECHIAIIMA II0 IIOATOTOBKE COOﬁHIEHI/Iﬁ H JOKJIAJ10B.

OpHoit w3 QopM camMoCTOATENbHOM pabOThl CTyJEHTa SIBISETCS MOJITOTOBKA
COOOIICHUH U TOKIAA0B, 151 00CYK/ICHUS UX HA CEMUHAPCKOM 3aHSTHH.

[{ens cooOmieHn# 1 TOKIaa - pa3BUTHE Y CTYICHTOB HABBIKOB aHATUTHYECKON pabOThI
C HAy4YHOM JUTEepaTypoi, aHainu3a IHUCKYCCHUOHHBIX HAyUYHBIX MMO3ULIMNA, apryMeHTaluu
COOCTBEHHBIX B3TJISIOB. [0ATOTOBKA HAyUYHBIX JOKIAJIOB TaK)KE Pa3BUBACT TBOPUCCKUI
MOTEHIIHAJ CTYJIEHTOB.

Tembl [OKJIAZOB ONPEAENSIIOTCA MpEenojaBaTelieM U PacHpeelsioTcs MEeXIy
CTyJI€HTaMU C YyYeTOM WuX wuHTepecoB. Jloknag TOTOBUTCS TOJ PYKOBOJCTBOM
penojiaBaress, KOTOPbI BEJAET NpakTUUYeCKue (CEeMUHAPCKUE) 3aHATHUS.

Pexomenpanuu cTyeHTy:

- mepex  HavyasoM paboOThl MO HAMMCAaHWIO JOKJIaJa ¢  TpernojaBareiieM

COTJIaCOBBIBACTCS CTPYKTypa JAOKIJAJa, BBIJIETSIOTCS BOIPOCH], HAa KOTOPBIE CIEAYyeT

oOpatuth ocoboe BHHUMaHHE (TPU MOATOTOBKE MOKJIaAa MO MPUMEHEHHI0 HOPMATHUBHBIX
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JOKYMEHTOB,  PENVIAMEHTUPYIOUIMX  OTACJIBHBIE  BONPOCH  peaIu3aldd  KpU3HC-
AMArHOCTUKH), MO TPOOJEMHBIM M JUCKYCCHOHHBIM TEOPETHUYECKUM BOIpPOCaM
COTJIACOBATh JIUTEPATYPY, Ha OCHOBE KOTOPOM Oy 1yT BEICTPAaUBATHCSI OCHOBHBIE MOJIOKEHUS
JOKJIaJia, a TAaKKe 0OCYTUTh KITIOUEBbIE BOPOCHI, KOTOPHIE CIEAYET PACKPHITH B TOKIAJIE;

- BBICTYIUTh Ha CEeMUHApCcKoM 3aHsAtue ¢ 10-15 MHHYTHON mnpe3eHTauued CBOEro
JIOKJIa/1a, OTBETUTH HAa BOIPOCHI CTYZEHTOB IPYIIIIBI.

TpeboBanusi:

- K ohopmIeHHIO oKiIaaa B popme npe3eHTauuu. Ha TUTYJIbHOM JIMCTE yKa3bIBAaeTCs
HauMEHOBAaHHUE y4eOHOIr'O 3aBE/ICHUs, Ha3BaHUE Kadeapbl, HAUMEHOBAHUE AMCLMUILINHBI,
tema aoknana, ®UO crynenra;

- K CTPYKType JOKJIaJa - OrjlaBjeHHe, BBeJAeHHE (YKa3bIBA€TCA aKTyaJlbHOCTb, LI€JIb U
3a/1ayu), OCHOBHAsl 4acTh, BBIBOJbI aBTOPA, CIUCOK JIUTEPATyphl (HE MEHee 5 MO3ULHUN).
OO0beM cornmacoBbIBaeTCs C TmpenoaaBarencii. B koHme paOoTbl CTaBUTCS Jdara ee
BBINOJIHEHMSI U IOJIUCH CTYJEHTA, BHIIIOJHUBLIETO padoTy.

OOmast oneHKa 3a JOKJIAaJ YYUTHIBAET COAEPKAHHME JOKIANA, €ro MPEe3EHTAlUIo, a
TaK>K€ OTBETHI Ha BOIIPOCHI.

MeToanyeckue peKOMEeHAAIUH M0 BHINOJHEHHIO KOHTPOJIBbHOM padoThlI.

BrimonHenne KOHTPOJIbHOW paOOTHI HAMpaBiICHO Ha OIEHKY KauecTBa YCBOCHUS
CTYJIECHTaMH JUCLUIUIMHBI, BIaJCHUS HABBIKAMU DPEIICHUs IPaKTUYeCKHUX 3ataHui. [Ipu
MOATOTOBKE K BBITOJHEHUIO pPadOThl CTYAEHT JOJDKEH H3YYUTh PEKOMEHyEMBbIE
HOpPMaTHBHBIE IPABOBHIE AKTHl M Y4YEOHYIO JIMTEPATYPY, a TaKKE IOBTOPUTH KIHOUEBHIE
IIOJIOKEHUSI U OIpPENETIeHHUs] 0 M3yYEHHBIM BONpoOcaM Y4YeOHOM IUCHUIUIMHBL. B xone
BBIIIOJIHEHHS pa0OThI CTYACHT JOJDKEH MPOSBUTHh 3HAHUS OCHOBHBIX BOIIPOCOB IO TEMAaM
y4eOHO! AUCLHUIIINHBI, a TAKKE YMEHUS PEIIaTh TUIIOBbIE 3a/1a4H, (POPMYIMPOBATH YETKNE
U COJAEpKaTelbHbIE OTBETHI HA BONPOCHI, MPOBOAUTH CPABHUTEIBHYIO OLICHKY.
KonTponbHast pabora mpeanonaraeT MUCbMEHHBIA OTBET HA BOIPOC, KOTOPBIA JOJKEH
OTpa3uTh 3HAHUE CTYJIEHTOM NOHATUHHOrO ammapara. I[lpm pabore yduTBIBaeTCS
MIPaBUIILHOCTh OTBETOB HA 33JIaHUs, OTCYTCTBUE COJEPKATEIbHBIX U TEPMUHOJIOTHYECKUX

OIHPI6OK, COOTBCTCTBHUEC HOPMATHBHBIM IIPABOBLIM dKTaM.
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11. IlepeyeHbr HHPOPMANMOHHBIX TEXHOJOIMH, HCHOJb3YyeMbIX MPH
OCYILIIECTBJICHMH 00pa30BaTEeIbHOIO IMpouecca Mmo JMCUMINVIMHE, BKIKYAs INepedYeHb
HEe00X0AMMOr0 MNPOrpaMMHOro0 odecrmedyeHusi U HHGPOPMAIUMOHHBIX CIPABOYHBIX
cucreM (MPU HEOOXOAMMOCTH).

11. 1. KoMmmuieKT JIMIIEH3UOHHOTO IIPOrPAMMHOI0 00eceyeHus :
1. Windows, Microsoft Office.
2. Autusupyc Kaspersky

11.2. CoBpemeHHbIe MpodeccoHATbHbIE 0a3bl JAHHBIX U UH(OPMAIMOHHbIE
CIPaBOYHbIE CHCTEMbI

1. UadopmanmonHo-npaBoBas cuctema «["apant»

2. Undpopmannonno-npasosas cucrema «Koncynprant ILmroc»

3. DnekTponHas >HIMKIoneaus: http://ru.wikipedia.org/wiki/Wiki

4. CucremMa  KOMIUIEKCHOTO  packpeithsi  uHpopmanuu  «CKPUH» -
http://www.skrin.ru/

11.3. CeprudunupoBaHHble NPOrPAMMHbBIE U ANMNAPATHBIE CPEICTBA 3AIUTHI
HHpopMauuu

- HE UCIOJIb3YIOTCS

12. Omnwucanue MaTepuaJbLHO-TEXHHMYECKOH 0a3bl, HeOOXOMUMOW /JJd
OCylIeCTBJIEHHS 00Pa30BaTeJIbHOIO MPOLECCa MO AUCIHUILINHE.

Jnst  ocyiiecTBiieHHs 00pa3oBaTENbHOIO Mpolecca B paMKax JAUCIUIUIMHBI
HEO0OXOAMMO HAJTMYHE CTICIIHATBHBIX TTOMEIIICHU.

CrneunanbHble TIOMEIICHUS] MPEACTaBISAIOT CO0O0M yuyeOHbIe ayAUTOPUU IS
MPOBEJCHUS] JICKIIUH, CEMHUHApPCKUX MW TMPAKTUYECKUX 3aHATUW, TPYNIOBBIX U
WHJIUBUIYIbHBIX KOHCYJIBTAIIMI, TEKYLIEr0 KOHTPOJIA U MPOMEKYTOYHON aTTECTallUH, a
TaKKe TMOMEIICHUs ISl CaMOCTOSITEIbHOM pabOThl W TIOMENIEHUS ISl XpaHCHUS W
npoUIAKTUIECKOTO 00CTYKUBAHUS yueOHOTO 000pYJOBaHMS.

CHCHI/IHHBHBIC IIOMCIICHHUA OOJIPKHBI OBITh YKOMIIJICKTOBAHBbI CHCHH&HHSHpOBaHHOﬁ
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MeOenbl0 U TEeXHHYECKHMHU CPEACTBAMH OOYYEHUS, CIYXAaIlUMH JUIS TpPECTaBICHHUS
yueOHOI nH(OpMaLuy OOJIBIION ayIUTOPHH.
[IpoBeneHue JeKIMii M CEMHHAPOB B paMKax AWCHUIUIMHBI OCYLIECTBISETCS B

IIOMCIICHUAX!

OCHAIICHHBIX IEMOHCTPAILMOHHBIM 000PYI0BaHUEM;

- OCHAILICHHBIX KOMIIBIOTEPHOM TEXHUKON C BO3MOYKHOCTBIO MOJKIIIOUYEHHS K
cetu «MHTEpHETY;

- o0ecreunBaroIInuX JOCTYII B AJIEKTPOHHYO

nH(pOpMaITMOHHOOOPA30BaTEIBHYIO CpEly YHUBEPCUTETA.
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